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Board of Public Works Meeting of June 23, 2016 

Agenda 

A meeting of the Board of Public Works is scheduled for Thursday, June 23, 2016 at 5:30 

p.m. in the Auditorium at City Hall, 229 Main Street, Nashua, NH  03060. 

I. Motion:  To approve the Agenda as presented. 

 

II. Motion:  To approve the Minutes of the Board of Public Works Meeting of May 

26, 2016. 

 

III. Motion:  To approve the Minutes of the Special Board of Public Works Meeting 

of June 7, 2016. 

 

IV. Public Comment 
 

V. Street Department: 
A. Motion:  To approve the selection of Ryan Pellissier of Allenstown, NH for 

the position of Wastewater Collections Systems Operator, Street Department. 

Starting salary for this position will be $24.01 per hour for a yearly salary of 

$49,940.80 Funding will be through: Department: 169 Wastewater; Fund: 

Wastewater; Account Classification:  51-Salaries & Wages. 

 

VI. Engineering Department 
A. Motion: To approve the Residential and Commercial Wastewater Service 

Permits and Fees as submitted. 

B. Motion:  To approve Drainlayer’s License for Kennedy’s Trucking & 

Excavation, LLC, 20 Pine Rd, Hudson, NH 03051, in accordance with Nashua 

City Code §255-19 Issuance of Drainlayer's License. 

C. Motion:  To approve Drainlayer’s License for David W. White & Son, Inc., 

635 River Road, Bow, NH 03304, in accordance with Nashua City Code 

§255-19 Issuance of Drainlayer's License. 

D. Motion:  To approve the construction contract for the Main Street Sidewalk 

Improvements project on Block 3 and 4 to Morin’s Landscaping, Inc. of 

Hollis, NH in an amount of $17,765.  Funding will be through: Department: 

161 Street; Fund:  General; Activity Description: Main Street. 

E. Motion:  To approve the construction contract for the Main Street Sidewalk 

Improvements project Blocks 3 and 4 to Granite State Curbing Setters, Inc. of 

Suncook, NH in an amount of $16,120.  Funding will be through: Department: 

161 Street; Fund:  General; Activity Description: Main Street.  

Division of Public Works 

Administration 
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F. Motion:  To approve the construction contract for the Concord Street 

Crosswalk Improvements projects to Arlington Paving Co of Keene, NH in an 

amount of $34,657.50.  Funding will be through: Department 161 Streets; 

Fund: Prior Year Escrow; Account Category; 81 Capital Improvements. 

G. Motion: To approve the contract for Sewer and Drain Pipe and Structure 

Inspection to Ted Berry Company, Inc. of  Livermore, ME in the amount of 

$113,423. Funding will be through: Department 169 Wastewater; Fund: 

Wastewater; Activity: Sewer Rehab.  

H. Motion:  To approve the selection of Thomas Lacroix of Salem, NH for the 

position of Staff Engineer in the City Engineering Department.  Starting salary 

is $51,227.17/year.  Funding will be through Department 169 Wastewater; 

Fund: Wastewater; Account Category: 51 Salary and Wages. 

I. Motion: To approve the use of DW Hwy/Spitbrook Road Transportation 

Improvement funds in the amount of $8,970, for a Professional Engineering 

contract award to Greenman-Pedersen, Inc. to design a new mast arm, mast 

arm pole and foundation at the northeast corner of DW Highway at Graham 

Drive.  Funding will be through: Department: 160 Admin & Engineering; 

Fund: Trust; Activity: 55 Other Services. 

 

VII. Wastewater Department 

A. Motion: To approve the User Warrants as presented. 

B. Motion: To approve the contract with Borden & Remington Corp of Fall 

River, MA for the purchase of the chemical Ferric Chloride in the amount of 

$20,000. Funding will be through:  Department: 169 Wastewater; Fund: 

Wastewater; Account Classification: 61 Supplies & Materials. 

C. Motion: To approve the contract with Borden & Remington Corp of Fall 

River, MA for the purchase of the chemical Sodium Hypochlorite (Chlorine) 

in the amount of $141,000. Funding will be through:  Department: 169 

Wastewater; Fund: Wastewater; Account Classification: 61 Supplies & 

Materials. 

D. Motion:  To approve the contract with  PVS Chemical Solutions of Detroit, 

MI for the purchase of the chemical Sodium Bisulfite in the amount of 

$90,000.  Funding will be through:  Department: 169 Wastewater; Fund: 

Wastewater; Account Classification: 61 Supplies & Materials. 

E. Motion: To approve the contracts with Polydyne of Riceboro, GA and BASF 

Corp of Florham Park NJ for the purchase of polymer in the amounts of 

$250,000 and $70,000 respectively. Funding will be through Department: 169 

Wastewater; Fund: Wastewater; Account Classification: 61 Supplies & 

Materials. 

F. Motion:  To approve the contract with Highland Power of Brockton, MA for 

the Waukesha generator maintenance in the amount of $30,000. Funding will 

be through:  Department: 169 Wastewater; Fund: Wastewater; Account 

Classification: 54 Property Services. 

G. Motion: To approve the contract with Chemserve Environmental Analysts of 

Milford, NH for analytical testing services in amount of $15,000.  Funding 

will be through: Department: 169 Wastewater; Fund: Wastewater; Account 

Classification: 53 Professional & Technical Services. 
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H. Motion: To approve a contract with Hazen & Sawyer for professional 

services for an update to the plant capacity analysis in an amount of $19,898. 

Funding will be through Department: 169 - Wastewater; Fund: Wastewater; 

Account Classification: 53 Professional & Technical Services. 

I. Motion: To approve the selection of Mr. Scott R. Law of Nashua, NH to the 

position of Operator II, 3rd shift, at the Wastewater Treatment Plant. Starting 

salary for this position will be $26.10 per hour. Funding will be through:  

Department: 169 Wastewater; Fund: Wastewater; Account Classification: 51 

Salaries & Wages. 

J. Motion: To approve the selection of Mr. Joseph Anderson of Merrimack, NH 

to the position of Mechanic WWTP 1
st
 Class at the Wastewater Treatment 

Plant. Starting salary for this position will be $26.44 per hour. Funding will be 

through:  Department: 169 Wastewater; Fund: Wastewater; Account 

Classification: 51 Salaries & Wages. 

K. Motion:  To accept the resignation from Mr. David Milnes, Mechanic WWTP 

1st Class effective June 3, 2016. 

 
VIII. Administration 

A. Motion: To approve the Mayor’s FY17 budget for the Division of 

Public Works as submitted to the Board of Aldermen. 

B. Informational: Broad Street Parkway River Bridge Lighting 

C. Informational: Budget Transfers 

D. Informational: Update on Burke Street Building 

E. Informational: Director’s Report 

 

XI. Commissioner’s Comments 

XII. Possible Non-Public Session  
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Board of Public Works Meeting of June 23, 2016 

Engineering Department 

 

Agenda    

A. Motion:  To approve the Residential and Commercial Wastewater Service Permits and 

Fees as submitted. 

B. Motion:  To approve Drainlayer’s License for Kennedy’s Trucking & Excavation, LLC, 

20 Pine Rd, Hudson, NH 03051, in accordance with Nashua City Code §255-19 Issuance 

of Drainlayer's License. 

C. Motion:  To approve Drainlayer’s License for David W. White & Son, Inc., 635 River 

Road, Bow, NH 03304, in accordance with Nashua City Code §255-19 Issuance of 

Drainlayer's License. 

D. Motion:  To approve the construction contract for the Main Street Sidewalk 

Improvements project on Block 3 and 4 to Morin’s Landscaping, Inc. of Hollis, NH in an 

amount of $17,765.  Funding will be through: Department: 161 Street; Fund:  General; 

Activity Description: Main Street. 
E. Motion:  To approve the construction contract for the Main Street Sidewalk 

Improvements project Blocks 3 and 4 to Granite State Curbing Setters, Inc. of Suncook, 

NH in an amount of $16,120.  Funding will be through: Department: 161 Street; Fund:  

General; Activity Description: Main Street.  

F. Motion:  To approve the construction contract for the Concord Street Crosswalk 

Improvements projects to Arlington Paving Co of Keene, NH in an amount of 

$34,657.50.  Funding will be through: Department 161 Streets; Fund: Prior Year Escrow; 

Account Category; 81 Capital Improvements. 

G. Motion: To approve the contract for Sewer and Drain Pipe and Structure Inspection to 

Ted Berry Company, Inc. of  Livermore, ME in the amount of $113,423. Funding will be 

through Department 169 Wastewater; Fund: Wastewater; Account Category: 51 Salary 

and Wages. 

H. Motion:  To approve the selection of Thomas Lacroix of Salem, NH for the position of 

Staff Engineer in the City Engineering Department.  Starting salary is $51,227.17/year.  

Funding will be through Department 160-Admin/Engineering; Fund: General; Acct 

Classification: 51 Salary and Wages. 

I. Motion: To approve the use of DW Hwy/Spitbrook Road Transportation Improvement 

funds in the amount of $8,970, for a Professional Engineering contract award to 

Greenman-Pedersen, Inc to design a new mast arm, mast arm pole and foundation at the 

northeast corner of DW Highway at Graham Drive.  Funding will be through: 

Department: 160 Admin & Engineering; Fund: Trust; Activity: 55 Other Services. 

 

Division of Public Works 
 
Engineering Department 
 















  
 

City of Nashua, Public Works Division 
 

 

To:  Board of Public Works    Meeting Date: June 23, 2016 

   

From:   Stephen Dookran, P.E., City Engineer 

  Engineering Department 

 

Re:  Paving Program 
Sewer and Drain Pipe and Structure Inspection 

 

G.  Motion:   To approve the contract for Sewer and Drain Pipe and Structure Inspection to Ted 

Berry Company, Inc. of  Livermore, ME in the amount of $113,423. Funding will 

be through: Department 169 Wastewater; Fund: Wastewater; Activity: Sewer 

Rehab. 

 

Discussion: This project will inspect and investigate sewer and drain infrastructure focusing 

on streets included as part of the annual Paving Program and includes pipe 

cleaning, video inspection, structure cleaning and structure inspection. 

Information obtained will be used to determine the need for repairs to sewer 

mains, storm drains, catch basins, and catch basin laterals and manholes prior to 

paving.  This inspection data will be used as part of the assessment of the 

collection systems and included in the Cartegraph Asset Management System data 

base.  

 

 The project was advertised on April 29, 2016. Four bids were received on June 9, 

2016 and are as follows: 

   

Ted Berry Company, Inc. $ 113,423 

Eastern Pipe Service $ 116,250 

National Water Main Cleaning $ 180,998 

Heitkamp, Inc.  $ 397,421 

 

 Ted Barry Company is the qualified, low bidder.  The bid price is reasonable and 

compares favorably to the engineers estimate. Ted Berry Company has 

satisfactorily completed other projects for the City. 

 



 
City of Nashua, Public Works Division 

 
 

To:  Board of Public Works  Meeting Date: June 23, 2016 
 

From:  Stephen Dookran, P.E., City Engineer 

  Engineering Department 
 

Re:  Hiring of Staff Engineer 

 

H.  Motion:    To approve the selection of Thomas Lacroix of Salem, NH for the position of 

Staff Engineer in the City Engineering Department.  Starting salary is 

$51,227.17/year.  Funding will be through Department 169 Wastewater; Fund: 

Wastewater; Account Category: 51 Salary and Wages. 

 

Attachment:  Letter and Resume of Thomas Lacroix 

 

Discussion:    On May 5, 2016, the Board approved the creation of two Staff Engineer 

positions as replacement for two specific engineering positions that 

became vacant.  The intent was to hire entry level staff to be trained across 

a broad range of tasks and projects and fulfill the department’s plan of 

succession and retention.  The positions are in the Merit System at Grade 

13.  The vacancies were advertised internally by notice board and 

externally via newspapers and City’s website.   

 

 Mr. Lacroix has work experience using AutoCAD to create site, grading 

and drainage plans and has completed some engineering design.  His field 

experience includes site inspections, existing conditions assessment and 

soil sampling.  In addition, he has completed stormwater analyses using 

Hydro CAD and experience with state permitting.  Mr. Lacroix has a 

desire to learn practical engineering methods to solve real world problems. 

He is a 2014 graduate of Worcester Polytechnic Institute (WPI) with BS in 

Civil Engineering.   

 

 Four candidates were interviewed for this position by the City Engineer, 

the Deputy Manager of Engineering and two Senior Staff Engineers.  Mr. 

Lacroix was determined to be the most highly suitable candidate for the 

vacant Staff Engineer position.  Mr. Lacroix received a second interview 

from the Director of Public Works. 
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Board of Public Works Meeting of June 23, 2016 

Wastewater Department 

 

 

Agenda 

 

A. Motion:  To approve the User Warrants as presented. 

B. Motion:  To approve the contract with Borden & Remington Corp of Fall River, MA 

for the purchase of the chemical Ferric Chloride in the amount of $20,000. Funding 

will be through:  Department: 169 Wastewater; Fund: Wastewater; Account 

Classification: 61 Supplies & Materials. 

C. Motion: To approve the contract with Borden & Remington Corp of Fall River, MA 

for the purchase of the chemical Sodium Hypochlorite (Chlorine) in the amount of 

$141,000. Funding will be through:  Department: 169 Wastewater; Fund: Wastewater; 

Account Classification: 61 Supplies & Materials. 

D. Motion:  To approve the contract with  PVS Chemical Solutions of Detroit, MI for the 

purchase of the chemical Sodium Bisulfite in the amount of $90,000.  Funding will be 

through:  Department: 169 Wastewater; Fund: Wastewater; Account Classification: 61 

Supplies & Materials. 

E. Motion: To approve the contracts with Polydyne of Riceboro, GA and BASF Corp of 

Florham Park NJ for the purchase of polymer in the amounts of $250,000 and $70,000 

respectively. Funding will be through Department: 169 Wastewater; Fund: 

Wastewater; Account Classification: 61 Supplies & Materials. 

F. Motion:  To approve the contract with Highland Power of Brockton, MA for the 

Waukesha generator maintenance in the amount of $30,000. Funding will be through:  

Department: 169 Wastewater; Fund: Wastewater; Account Classification: 54 Property 

Services. 

G. Motion: To approve the contract with Chemserve Environmental Analysts of Milford, 

NH for analytical testing services in amount of $15,000.  Funding will be through: 

Department: 169 Wastewater; Fund: Wastewater; Account Classification: 53 

Professional & Technical Services. 

H. Motion: To approve a contract with Hazen & Sawyer for professional services for an 

update to the plant capacity analysis in an amount of $19,898. Funding will be through 

Department: 169 - Wastewater; Fund: Wastewater; Account Classification: 53 

Professional & Technical Services. 

I. Motion: To approve the selection of Mr. Scott R. Law of Nashua, NH to the position 

of Operator II, 3rd shift, at the Wastewater Treatment Plant. Starting salary for this 

position will be $26.10 per hour. Funding will be through:  Department: 169 

Wastewater; Fund: Wastewater; Account Classification: 51 Salaries & Wages. 

 

 



 City of Nashua  

 Public Works Division Wastewater Department 
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J. Motion: To approve the selection of Mr. Joseph Anderson of Merrimack, NH to the 

position of Mechanic WWTP 1
st
 Class at the Wastewater Treatment Plant. Starting 

salary for this position will be $26.44 per hour. Funding will be through:  Department: 

169 Wastewater; Fund: Wastewater; Account Classification: 51 Salaries & Wages. 

K. Motion:  To accept the resignation from Mr. David Milnes, Mechanic WWTP 1
st
 

Class effective June 3, 2016. 
 











     City of Nashua, Public Works Division        
 

 

To:  Board of Public Works    Meeting Date:  June 23, 2016 
 

From:  David A. Simmons, Superintendent 

  Wastewater Department 
 

Re:  Sodium Bisulfite 

 

D.  Motion:  To approve the contract with PVS Chemical Solutions of Detroit, MI for the purchase of 

the chemical Sodium Bisulfite in the amounts of $90,000.  Funding will be through:  

Department: 169 Wastewater; Fund: Wastewater; Account Classification: 61 Supplies & 

Materials. 

 

Attachment: NEMVCC Bid sheet 

 

 

Discussion: Sodium Bisulfite is used to remove chlorine in the wastewater before it is discharged into 

the Merrimack River. This chemical is used at the Wastewater Treatment Facility and the 

CSO 014 Screening and Disinfection Facility located at 70 Bridge Street. 

 

For the third year, the City of Nashua, NH participated in the Northeast/Merrimack 

Valley Chemical Consortium (NEMVCC) bid process. Sealed bids were due by May 19, 

2016 electronically or on paper to the Westford Water Department. 

 

PVS Chemical Solutions was the low bidder and is the selected vendor we wish to 

purchase BiSulfite from for FY17. 

 

   #60 – Sodium Bisulfite 38% , Bulk, price wet lb. 

 

 

PVS Chemical Solutions Detroit, MI $0.0925 

Southern Ionics West Point, MS $0.1090 

Holland Co Adams, MA $0.1500 
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EXHIBIT A
SCOPE OF SERVICES

City of Nashua, New Hampshire
Division of Public Works

Wastewater Treatment Facility

Revision of Capacity Analysis

Hazen and Sawyer, P.C. will perform professional engineering services in conjunction with revising the

capacity analysis of the Nashua Wastewater Treatment Facility (WWTF) that was performed in 2013 and

2014. The project is in response to effluent limitations defined in NPDES permit NH0100170 and possible

future flows and loads to the plant. An amendment to the existing capacity technical memorandum will

be prepared summarizing the results of the revised analysis.

SCOPE OF WORK

Task 1 – Historical Data Review and Data Collection

Hazen and Sawyer will:

 Conduct data review of historical data for the period June 2014 through June 2016. This effort

will be used to revise findings from the data summary performed as part of the 2013/2014

capacity analyses.

 Updated data will be used to revise influent wastewater characteristics and peaking factors.

 Maximum one (1) day in the field to collect updated solids data at the Nashua WWTF for use

in the model update and analysis, as required.

Task 2 – Plant Analysis

Hazen and Sawyer will use the updated data from Task 1 to perform updated capacity

evaluations on liquids and solids process at the WWTF. The processes that will be included in the

evaluation will be limited to:

1) Aeration tanks,

2) Aeration system,

3) Secondary clarifiers,

4) Primary anaerobic digester.

Updates to existing planning level cost estimates for infrastructure modification will not be

provided in this effort.

Task 3 – Draft and Final Report and Workshop

Hazen and Sawyer will develop an amendment to the existing capacity technical memorandum.

The amendment will provide information regarding the revised capacity of each unit process and

the overall WWTF capacity under current design conditions.
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Hazen and Sawyer will

1) Furnish six (6) copies of the draft report for review by the City.

2) Meet with representatives of the City to present the findings of the study as presented in the

draft report. Furnish six (6) copies of the final report with electronic copy.

3) Furnish the amended report by September 1, 2016 (or 2 months from Notice to Proceed.)

Maintaining the project schedule is predicated upon receiving sampling record information

from the City.

Task 4 – Project Management

Perform overall project management services so the work remains focused on the project

objectives.



































Board of Public Works Meeting of June 23, 2016 

Department Report 

 

 

Street Department 

 

 During the month of June Street Department crews performed the following tasks: 

  

 70 Potholes filled. 

 21 Sidewalks repaired. 

 9 Sinkholes inspected or repaired. 

 11 Catch Basins repaired. 

 2 Catch Basins installed. 

 2 Driveways repaired. 

 13 Fences or walls repaired. 

 16 Lawns repaired. 

 21 Mailbox’s repaired. 

 4 Trenches patched. 

 6 Curbs were repaired. 

 5 Berms installed or repaired. 

    

 Sweeper Program. Five sweepers are operating daily.     

 Asphalt Repairs. The Mill and Fill program is ongoing and the crew is currently 

working on Coburn Ave. To date the department has performed mill and fill 

operations on the following streets: Searles Rd, Conant Rd, Harris Rd, 

Farmington Rd and Fairmount St and we will be milling and paving the 

crosswalks on Concord Street. 

 

 Traffic   

 Crosswalk painting is ongoing with 100 crosswalks completed in the last 

month. 

 Hi way safety continues to do thermoplastic striping and has worked on 

the following streets: Broad street, Main street, East Dunstable road, East 

Hollis street and DW Highway. 

 3 School zone sign problems were addressed. 

 50 Traffic Signal/Street sign problems were fixed.   

 During the day the crew has been addressing failed traffic signals and 

communication issues Citywide including: Kinsley and Main, Harris and 

Northeastern Blvd, and the Pheasant Lane Mall at the Daniel Webster 

Highway. 

 The crews also repaired an electrical short that brought down the main 

street lights. 

 

 



 Fleet   

 Preventative maintenance and repair of the fleet is ongoing daily. Repairs 

and maintenance is performed with urgency to ensure the Streets and 

Parks work crews have the necessary tools and equipment for their 

projects.   

 Motion Link has installed 79 AVL units into the trucks and equipment 

used during the winter for street maintenance. 

 Parks equipment is serviced, repaired and blades sharpened as the turf 

 season is in full swing.  

 Solid Waste equipment and vehicles are repaired daily with top priority.   

 State Inspection for FY17 is in full swing with approximately 31% of the 

fleet done, target date for 100% completion is September 30th. 

 The welders are fabricating brackets for the new trucks that attach to the 

driver’s seat to accommodate the new heavier plow and sander controls. 

 During the month of June the Collections Department crews performed the 

following tasks: 

o 28 Catch Basins cleaned. 

o 9 Catch Basin grates replaced. 

o 9 Sewer Manholes repaired. 

o 2 Sewer Manhole covers replaced. 

o 1 Sewer Manhole installed.   

o 9 Sewer backups addressed. 

o 17 Sewers serviced. 

o 5 Video inspections done. 

 

Parks & Recreation Department 

 

 2016 Trips. The sold out NYC trip was sold out. The group departed on 

Saturday June 11
th

.  Everyone had a good time visiting the city. 

 Holman Stadium.  The 2016 Silver Knights season went into play on June 3
rd

. 

There was a full house in attendance to watch the Silver Knights win their first 

home game of the year.    

 Stellos Stadium. The stadium continues to have activity on a daily basis. We are 

looking forward to play offs in June. Look to the City website for the spring 

schedule.  

 Baseball / Softball / Soccer / Lacrosse. The season for spring sports is coming 

to an end with tournaments and playoffs finishing up.  Summer renovations have 

been scheduled to get the fields ready for use in September.  

 Summer Projects. The staff has continued working on summer projects. Clean 

ups, repairs and other tasks are being taken care of. 

 Legacy Playground at Labine Park. Construction on the park is scheduled to 

begin on June 22
nd

 the project should be completed in early September. 



 Walking Program. The spring walking program continues through July. 20-25 

residents join us on our walks. Refer to the website for times and locations.  

 Tree planting. Tree work continues to be busy. Trees were planted on Amherst 

Street and Broad Street last month.  

 Mine Falls Park. The Mine Falls Advisory Committee held its June trail day on   

Saturday June 18
th

. Over 35 people volunteered for the day to help clean up the 

park. The Gate House will be open for tours during the event.  

 Summerfun. Work on the upcoming 2016 season has begun. Currently we have 

received $20,000 in committed sponsorship. The annual goal is to achieve 

$15,000 in sponsorship. Calendars for this year’s events are available.   

 2016 Summer Camps. This year’s camps are starting and most are almost full 

signups are coming in at a very nice pace. Look to the website for information 

regarding our current camps and new camps. 

 Pools. The pools have been prepared and were opened on June 22
nd

.  The new 

liner and stairs at Centennial Pool looks wonderful.   

 Main Street. We have installed our water meters, and have installed the water 

feature for the season.  

 Public Works Night. Please mark your calendars for July 14
th

 and join us at 

Holman Stadium for Public works Night at the ball park.  Visit our displays and 

attend  the game for a fun night out.   

 Fourth of July. Crews will be busy over the next few weeks getting Holman 

prepared for the 4
th

. Meetings have been held with Emergency Management, 

Police, Fire and other DPW Departments to go over the event.  

 

Solid Waste Department  
 

 Recyclables Shipped in May 2016.      

350 tons of single stream recycled materials 

30 tons of electronic waste       

4.5 tons textiles and books 

400 gallons of waste oil 

100 gallons of used antifreeze 

736 fluorescent bulbs 

9 box rechargeable batteries 

 Recycling Bins & Carts. 

87 recycling carts were sold.    

55 recycling bins were given to residents 

41 Trash carts distributed   

43 Trash carts repaired       

 Permits Sold for 2016. 
           10595 Residential 

 554 Commercial  

 Curbside Collections and Landfill Drop Off. 

5237 tons MSW  

557 tons C&D  

626 tons of SYW 



Wastewater Department 

 

 Pump Stations Upgrades Project. The Wastewater Department recently met 

with Woodard & Curran on the scope of services for the 30% design phase and 

have modified several scope items.  A new scope and associated costs will be 

provided and will be approved in the June Finance Committee meeting. 

 SCADA Upgrades Project-Wet Weather Facility. The new flow meter for the 

wet weather facility has been installed by Methuen.  It needs to be electronically 

connected to the control panel by RITEC and programmed to SCADA by 

Woodard & Curran (WC).  Once this item is complete the Wastewater Plant will 

work with WC on testing SCADA control during wet weather flow. 

 SCADA Upgrades – Plant Wide. Woodard and Curran is continuing with 

SCADA improvements throughout the plant.  They have completed the items on a 

list of immediate fixes and are currently working on a system to allow operators 

to use electronic tablets to record plant checks. 

 Headworks Upgrade Project.  A preconstruction meeting for this project was 

held, and contractor T-Buck is preparing shop drawings for approval before 

ordering new equipment.  Due to the long lead time on ordering equipment, most 

of the construction will not start until November – December time frame.  

 Tank Drain and Scum System Upgrades project. All work by the contractor is 

complete except for final seeding of the area disturbed around the manhole 

installed and repairing a gas monitor meter which has no power to it.   

 Roof Replacement Project.  The WWTF Engineer is working with the contractor 

to determine the source of a leak in 2 of the plant buildings.  If the leak is coming 

from the roof, the contractor will have to repair.  If the leak is occurring from the 

drainpipe inside the building it will have to repaired or replaced as a separate 

item.  

 WAS Pump Installation. The Plant is still working on a plan to shut off flow the 

header pipe so the third WAS pump can be installed. 

 Boilers. The Lemire Company has completed all its work on this installation 

except for additional work the Plant has requested to insulate the new steam pipes 

installed.  Lemire has stated they will provide this cost by June 17
th

. 

 Laboratory. The laboratory continues permit and process control testing on a 

daily basis. 

 Safety & Training. Wastewater held its quarterly safety meeting and held a fire 

drill.   

 Tours. Employees from the Saratoga, NY wastewater treatment facility toured the 

Nashua facility, as they explore options for solids handling.  

 Cartegraph. The Plant continues to use Cartegraph for entering work orders. 

 Budget. The staff is looking at expenditures and encumbrances to see what 

transfers, if any, will be needed before the FY end. 

 

Engineering Department 

 



 Broad Street Parkway.  The contractor on the Parkway South contract has 

prepared the roadway for final paving but is waiting for a period of settlement on 

Liberty gas repair work.  On the other contracts, punch list items are ongoing. 

 Burke Street Sewer Phase 2.  Development work at 30 Burke St is ongoing.  

Water and sewer connections have been completed with gas connection work to 

follow for this location.  Remaining street-wide restoration work includes 

sidewalks, final paving and striping to maintain the existing configuration.  This 

work is scheduled to be completed this summer. 

 2015 Sewer Replacement.  Engineering is finalizing the plan for the Temple 

Street sewer upgrades from Amory St to Commercial St.   

 2016 Sewer Replacement.  Gas work is now approximately 90% complete.  

Water and sewer work is expected to begin towards the end of June and continue 

throughout the summer and fall. 

 Chestnut St Sewer.  Video inspection of the sewer has been completed and is 

being reviewed for any repairs needed in preparation of an upcoming road project.  

 18 Shelly Dr Drainage Issue.  A survey has been completed of the problem area.  

A level spreader directing storm water off the street and into a brook is required to 

relieve runoff puddling at this location.   

 Infiltration/Inflow Analysis.  Flow metering was extended for additional period 

until July 1 in anticipation of receiving more rainfall events. 

 Southwest Recreation Park.  Engineering has met with the Parks Dept. to 

discuss ideas for designing two fields for the park. Design of the fields and other 

facilities including driveway entrance, parking area and utilities for the proposed 

fields is underway. 

 Collection Systems Operation and Maintenance Review.  The process of 

contract signing is ongoing.  The project is expected to begin in early July.  

 Paving Management - Data Collection and Integration.  Integration of 

Cartegraph’s Scenario Builder continues.  Correction to the software formulas 

was required. Additional training is to be completed at the end of the month. 

 FY2016 Street Paving Program.  Paving is schedule to begin mid-June. Plans, 

estimates, and specifications are being drafted for the paving related school 

projects.  A preconstruction meeting with the asphalt test contractor was held on 

May 20, 2016. Testing will begin this month.  EJ Prescott of Concord, NH will be 

delivering castings in the next few weeks.  

 Sewer and Drain Pipe and Structure Inspection.  Four bids were received June 

9, 2016. Ted Berry Company is the qualified low bidder at $113,423.00. 

 Bridge Inspections.  The pedestrian bridge at the Pennichuck Elementary school 

is red listed with a status of 3 for the substructure. Engineering has received and is 

reviewing a proposal from CLD to provide design and construction engineering 

services for repairs on this bridge.   In the meantime, Engineering has asked the 

Street Department to do some routine maintenance.  The Canal Street Bridge is 

also red listed with a rating of 4 for the substructure.  Engineering is expecting 

CIP funding for remedial work on this bridge as well. 

 Main Street Sidewalk Improvements.  Morin’s Landscaping was the only 

bidder for brick work for the two remaining mid-block crosswalks on Block 3 and 



Block 4.  Granite State Curbing Setter, Inc. was the only bidder for the installation 

of granite curb to outline the proposed brick crosswalks and at the median islands.   

 Concord Street Crosswalks.  The contract with Arlington Paving Co to install 

six crosswalks on Concord Street using the XD Pattern went to the Finance 

Committee on June 15 and is pending BPW approval.   All required milling and 

paving work to prepare asphalt pavement surface to install the XD pattern will be 

performed by the City. 

 East Hollis Railroad Crossing.  Resolution R-16-038 was passed on May 24, 

2016 for the Amendment to the three-way Agreement between the City, NHDOT 

and Pan Am for the City to bear upfront materials cost requested by PanAm.  

 Rail Trail Lighting.  The surveyor completed a survey and base map for the 

proposed lighting west of City Hall. 

 Rail Trail Grant.  Engineering assisted Economic Development in completing a 

grant application to extend the rail east of City Hall from Main St to Spruce St. 

 Whipple St Parking near Mine Falls Park.  With the UPS property being 

redeveloped, Engineering discussed the possibility of leasing the proposed UPS 

parking lot from April to October on weekends and received positive feedback. 

 Merrimack River Levee.  A response to the NHDES deficiency letter was sent.  

The USACE has requested additional information for the requested 408 Permit 

for the Bridge St development.  

 Amherst Street Roadway Improvements – Charron Avenue to Diesel Road – 

Preliminary work including development of the project schedule is underway.  

New utility poles are being set and coordination meetings are scheduled. 

 LED Street Lighting Conversion.  Siemens has begun their street light inventory 

and has ordered the 3000k lights for the comparison between the 4000k lights 

(already installed on the Broad Street Parkway and the 3000k lights (to be 

installed along Broad Street). 

 Site Development Review.  Engineering has reviewed the following Site 

Development and Subdivision plans:  24 Trafalgar Square, 3 Whipple Street, 62 

Caldwell Road, 62 Bridge Street – Renaissance, 323 Daniel Webster Highway`, 

33 Pine Street, 472 Amherst Street, 38 Balcom Street, 15 Colonial Avenue, 699 

and 701 West Hollis Street, 673 West Hollis Street and 738 West Hollis Street. 

 Street Acceptance.  Engineering is working on the street acceptance of a portion 

of Cherrywood Dr, Moonstone Ct, Tamora Ct and Annabelle Ct, all related to the 

Gagnon Farms development.  The developer has relocated a light pole and the 

street acceptance process is proceeding. 

 Construction Inspection.  The inspectors have provided inspection for the 

following projects:  Monis Farms Phase 2, 270 Amherst St, Adelaide Ave and 

Pendant Ln, Deerwood Dr., Burke St, 242 Main Street – CVS, Gagnon Farms and 

inspections for driveway, sewer service and gas service repairs throughout the 

city. 

 Engineering Survey.  Ongoing survey projects include:  Survey for rail trail on 

Main St, survey for skate board park project, survey for paving program of Shelly 

Drive and Ledge Street School, survey of intersections on Daniel Webster 

Highway, and as-built survey of Concord Street sidewalks. 



 Street Opening Permits. Engineering issued eighty-seven Street Opening
Permits and fourteen Permits to Encumber in May.

 Sewer Permits. Three permits were issued and $1,070.50 in fees was collected
from May 1 to May 31, 2016.
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DEPARTMENT  161 - STREETS

04 DEPARTMENTAL BUDGET TRANSFER

TRANSFER # 260 STREETS HKT TRANSFER

06/01/2016 61.1.670 OTHER CONTRACTED SERVICES 55699  9,900.00

06/01/2016 61.1.700 VEHICLE REPAIRS & MAINTENANCE 54600  21,100.00

06/01/2016 61.1.700 EQUIPMENT 71000  23,000.00

06/01/2016 61.1.670 EQUIPMENT 71000  6,000.00

06/01/2016 61.1.670 WAGES FULL TIME 51100  60,000.00

 60,000.00  60,000.00

$60,000.00 $60,000.00TOTAL FOR ADJUSTMENT CODE 04 - DEPARTMENTAL BUDGET TRANSFER

TOTAL FOR DEPARTMENT 161  - STREETS $60,000.00 $60,000.00
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DEPARTMENT  169 - WASTEWATER

04 DEPARTMENTAL BUDGET TRANSFER

TRANSFER # 258 Contracted Services Over

05/26/2016 69.6200.540 SEWER MAINTENANCE 54300  2,000.00

05/26/2016 69.6200.670 OTHER CONTRACTED SERVICES 55699  2,000.00

 2,000.00  2,000.00

TRANSFER # 263 Contract Svs Over Budget

06/07/2016 69.6200.540 SEWER MAINTENANCE 54300  1,500.00

06/07/2016 69.6200.540 OTHER CONTRACTED SERVICES 55699  1,500.00

 1,500.00  1,500.00

TRANSFER # 271 WW 55

06/17/2016 69.6200.540 SEWER MAINTENANCE 54300  3,000.00

06/17/2016 69.6200.540 OTHER CONTRACTED SERVICES 55699  3,000.00

 3,000.00  3,000.00

$6,500.00 $6,500.00TOTAL FOR ADJUSTMENT CODE 04 - DEPARTMENTAL BUDGET TRANSFER

TOTAL FOR DEPARTMENT 169  - WASTEWATER $6,500.00 $6,500.00


