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Board of Public Works Meeting of May 26, 2016 

Agenda 

A meeting of the Board of Public Works is scheduled for Thursday, May 26, 2016 at 5:30 

p.m. at the Auditorium at City Hall, 229 Main Street, Nashua, NH  03060. 

I. Roll Call 

 

II. Motion:  To approve the Agenda as presented. 

 

III. Motion:  To approve the Minutes of the Board of Public Works Meeting of May 

5, 2016. 

 

IV. Public Comment 
 

V. Discussion: Estimated FY16 Budget Surplus 

 

VI. Solid Waste Department: 

A. Motion: To approve a contract with Sanborn, Head & Associates, Inc. (SHA) 

of Concord, NH for professional assessment, design, bid and construction 

services for the landfill’s Gas Collection and Control System in the amount of 

$45,000.  Funding for this contract is through Department 168 Solid Waste; 

Fund: Solid Waste; Account Classification: 81 Capital Improvements 

B. Motion:  To approve the renewal of the Cooperative Service Agreement 

between the City of Nashua and the USDA Wildlife Management Service not 

to exceed $67,696.46 for FY17 pending budget approval. Funding for this 

agreement is through Department: 168 Solid Waste; Fund: Solid Waste; 

Account Classification 53 Professional & Technical Services. 

 

VII. Engineering Department: 
A. Motion: To approve the Residential and Commercial Wastewater Service 

Permits and Fees as submitted. 

B. Motion:  To approve the purchase of manhole and catch basin castings from 

EJ Prescott, Inc. of Concord, NH in the amount of $57,535.70.  Funding will 

be through: Department: 169 Wastewater; Fund: Wastewater; Activity: Sewer 

Structures. 

C. Motion:  To approve the engineering contract for the Wastewater Collection 

System Operation and Maintenance - Study to CDM/Smith of Manchester, 

NH in an amount not to exceed $200,000. Funding will be through: 

Department: 169 - Wastewater; Fund: Wastewater; Activity: CSO Consent 

Decree Projects. 

Division of Public Works 

Administration 
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D. Motion:  To approve the selection of Ms. Natalia Quintero of Nashua, NH for 

the position of Staff Engineer in the City Engineering Department.  Starting 

salary is $51,227.17 /year.  Funding will be through:  Departments: 160 

Admin/Engineering and 169 Wastewater; Funds: General and Wastewater; 

Account Classification: 51 Salary and Wages. 

E. Motion:  To approve the purchase of two Trimble R10 GNSS Network 

Rovers from Waypoint Technology Group of Albany, NY in the amount of 

$54,168.20 Funding will be through: Department: 169 - Wastewater; Fund: 

Wastewater; Activity: FEMA Hazard Mitigation ($46,600); Department: 160 

Admin & Engineering; Fund: General; Account Classification: 61 Supplies & 

Materials ($2,000.20); Department: 169- Wastewater, Fund: Wastewater, 

Activity: Sewer Structures.($5,568). 

F. Motion:  To approve the contract to install new video detection and 

underground loop detection at five of the signalized intersections along Main 

Street with Electric Light Company of Cape Neddick, ME in the amount of  

$26,120.  Funding will be through Department 161 Street; Fund: General; 

Activity: Main Street. 

 

VIII. Wastewater Department 

A. Motion: To approve the User Warrants as presented. 

B. Motion: To approve the selection of Michelle Gaudette of Goffstown, NH 

to the position of Process Chemist at the Wastewater Treatment Plant. Starting 

salary for this position will be $51,536 per year. Funding will be through:  

Department: 169 Wastewater; Fund: Wastewater; Account Classification: 51 

Salaries & Wages.    

C. Motion: To approve the selection of Stephan Lecomte of Milford, NH to 

the position of Mechanic 1
st
 Class at the Wastewater Treatment Plant. Starting 

salary for this position will be $26.44 per hour for a yearly salary of 

$54,995.20. Funding will be through:  Department: 169 Wastewater; Fund: 

Wastewater; Account Classification: 51 Salaries & Wages.    

 

IX. Street Department: 

A. Motion:   To approve the purchase of one pair MP series Mobile Columns 

from Tool & Equipment Connection, Inc. of North Attleborough, MA in the 

amount of $22,038.75. Funding will be through Department: 161- Streets; 

Fund: General; Account Category: 71 Equipment. 

B. Motion:  To approve the selection of Scott Perkins of Nashua, NH for the 

position of Street Operations Supervisor, Street Department. Starting salary 

for this position will be $25.47 per hour for a yearly salary of $52.984. 

Funding will be through:  Department: 161- Street Department; Fund: 

General; Account Classification:  51-Salaries & Wages. 
 

X. Administration 

A. Informational: Update on Burke Street 

B. Motion: To approve the proposed locations for creative crosswalks to 

be placed at Holman Stadium. 

C. Informational: Director’s Report 
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XI. Commissioner’s Comments 

XII. Possible Non-Public Session  
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Board of Public Works Meeting of May 26, 2016 

Engineering Department 

 

Agenda    

A. Motion:  To approve the Residential and Commercial Wastewater Service Permits and 

Fees as submitted. 

B. Motion:  To approve the purchase of manhole and catch basin castings from EJ Prescott, 

Inc. of Concord, NH in the amount of $57,535.70.  Funding will be through: Department: 

169 Wastewater; Fund: Wastewater; Activity: Sewer Structures 

C. Motion:  To approve the engineering contract for the Wastewater Collection System 

Operation and Maintenance - Study to CDM/Smith of Manchester, NH in an amount not 

to exceed $200,000. Funding will be through: Department: 169 - Wastewater; Fund: 

Wastewater; Activity: CSO Consent Decree Projects. 

D. Motion:  To approve the selection of Ms. Natalia Quintero of Nashua, NH for the 

position of Staff Engineer in the City Engineering Department.  Starting salary is 

$51,227.17 /year.  Funding will be through:  Departments: 160 Admin/Engineering and 

169 Wastewater; Funds: General and Wastewater; Account Classification: 51 Salary and 

Wages. 

E. Motion:  To approve the purchase of two Trimble R10 GNSS Network Rovers from 

Waypoint Technology Group of Albany, NY in the amount of $54,168.20 Funding will 

be through: Department: 169 - Wastewater; Fund: Wastewater; Activity: FEMA Hazard 

Mitigation ($46,600); Department: 160 Admin & Engineering; Fund: General; Account 

Classification: 61 Supplies & Materials ($2,000.20); Department: 169- Wastewater, 

Fund: Wastewater, Activity: Sewer Structures.($5,568). 

F. Motion:  To approve the contract to install new video detection and underground loop 

detection at five of the signalized intersections along Main Street with Electric Light 

Company of Cape Neddick, ME in the amount of  $26,120.  Funding will be through 

Department 161 Street; Fund: General; Activity: Main Street. 

 

Division of Public Works 
 
Engineering Department 
 







City of Nashua, Public Works Division 
 

 

To:  Board of Public Works         Meeting Date:  May 26, 2016 

 

From: Stephen Dookran, P.E., City Engineer        

 Engineering Department    

  

Re:                  Wastewater Collection System Operation and Maintenance – Study 

 

Attachment: Proposed draft of Scope of Work 

 

C.   Motion: To approve the engineering contract for the Wastewater Collection System Operation and 

Maintenance - Study to CDM/Smith of Manchester, NH in an amount not to exceed 

$200,000. Funding will be through: Department: 169 - Wastewater; Fund: Wastewater; 

Activity: CSO Consent Decree Projects. 
 

Discussion:    The city owns and operates almost 300 miles of sanitary and combined 

sewers, some dating to the 1880’s. In addition, the separated drainage collection system 

consists of diverse components including 138 miles of pipe which includes drain pipes, 

culverts and catch basin laterals; 40 detention ponds, over 12,200 structures consisting of 

drain manholes, catch basins and headwalls.  The purpose of this study is to develop a 

plan that is practicable and affordable to clean, repair and maintain the wastewater and 

drainage collection systems so they can provide a maximum level of service. 

 

 Tasks to be completed during this study include reviewing the existing systems and their 

inspection and maintenance programs, evaluating computer software (Cartegraph) usage, 

reviewing existing budgets, developing a task list for system wide operation and 

maintenance (O&M) prioritization of major rehabilitation based on risk and overlays on 

other roadway assets and utilization, and developing an implementation schedule with 

cost estimates and budgeting options.  These sewer and drain systems are quite extensive.  

They need a proper maintenance program in order to function in terms of flow, capacity, 

extension of material life, prevention of flooding and reduction of CSOs.  A large 

percentage of the very old pipes totaling about 100 miles are at the end of their useful life 

and some fail abruptly causing sinkholes and require high cost emergency repairs.  These 

pipes need to be identified and prioritized for rehabilitation.  An O&M plan for the sewer 

system is also required by the EPA and NHDES for the wastewater treatment discharge 

permit as well as by the CSO Consent Decree.  Regarding the drainage system, the 

majority of stormwater management components have fallen into disrepair, and are no 

longer effective and cause problems with flooding and erosion.  An O&M plan is also 

necessary and will be identified as a key point of the new MS4 permit. 

 

A Request for Qualifications was emailed to ten engineering consulting firms and posted 

on the City’s website.  The following three firms submitted Qualification Statements on 

April 28: 

 





          Page 1 of 9 
 

EXHIBIT B TO AGREEMENT  

BETWEEN  

OWNER AND ENGINEER 

 

CAPACITY MANAGEMENT OPERATION AND MAINTENANCE 

FOR 

SEWER AND DRAINAGE COLLECTION SYSTEMS 

RFQ0378-041216 

 

SCOPE OF SERVICES, CONTRACT TIME, FEE SCHEDULE 

PROFESSIONAL ENGINEERING SERVICES 

 

 
This is an exhibit attached to and made part of the Agreement dated June _____, 2016 between 

CDM Smith Inc. (ENGINEER) and the City of Nashua, New Hampshire (OWNER). 

 

This exhibit describes the Scope of Services, Contract Time, and Fee Schedule for the project 

known as Capacity Management Operation and Maintenance for Sewer and Drainage 

Collection Systems. This scope of work provides for assistance with various requirements that 
the City of Nashua (OWNER) must conduct to fulfill its requirements under the Draft NPDES 

Permit No. NH0100170 (the “Permit”). The Permit includes several components associated with 

the operation and maintenance of the collection system including: 
 

 Collection System Management Goals 

 Staffing Levels 
 Information Management 

 Condition Assessment and Level of Service 

 Development of an Operation and Maintenance Plan 

 Sanitary Sewer Overflow (SSO) and Infiltration / Inflow (I/I) reduction 

 Funding and Financial Management 

 Annual Reporting 
 

The scope of services under this exhibit is limited to the development of the initial planning 

effort.   
 

1. The Basic Services of the ENGINEER as described in Article 2 of said agreement are 

amended and supplemented as follows: 
 

Task A – Project Management and Meetings 

 

A.1 Project Management 

 

 ENGINEER shall administer and manage the overall project over the anticipated 6 
month project duration.  Work shall include general management tasks, invoicing, 

monthly progress reports, and correspondence. The project manager will prepare 

monthly written progress reports summarizing activities completed, work remaining 
and identifying any problems which have occurred or anticipated needs, schedule 
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updates, respond to budgetary issues, and correspond as the point of contact for the 
project. 

 

A.2 Meetings 

 

 ENGINEER shall prepare for and conduct a Project Kickoff meeting and periodic 

progress meetings with Owner. The kick-off meeting will provide an overview of the 
scope of services, discussion of the project schedules and deadlines and involvement of 

OWNER staff throughout the project, discussion of available data sources and factors. 

ENGINEER shall prepare minutes and action items resulting from the meetings. It is 

estimated that this task will include one (1) kick-off meeting and up to 3 progress 

meetings. Additional meetings required in subsequent tasks are included below. 

 

Task B – Review of Existing Program 

 

B.1 Gap Assessment 

 

The first component of the cMOM Program Assessment is to assess the OWNER’s 

current position relative to the requirements of the Permit by conducting a “gap 
assessment” to serve as the basis for development of an Operation and Maintenance 

Plan. 

The ENGINEER shall conduct a cMOM Gap Assessment designed to evaluate the 
OWNER’s cMOM practices and identify areas where opportunities for improvements 

exist. The gap assessment will be undertaken through the use of the EPA checklist—the 

intent is to follow up on certain key areas such as asset inventory and condition, 
maintenance practices, SOPs, and over all documentation. The following components of 

the OWNER’s current program will be evaluated: 

 Financial review of how operation and maintenance (O&M) of the wastewater 
collection system is funded, 

 Personnel, including job assignments, staffing and organizational resources, 

 Combined Sewer Overflow (CSO) and Sanitary Sewer Overflow (SSO) notification 
procedures, 

 Overflow Emergency Response Plan (OERP), 

 Inflow/Infiltration (I/I) Evaluations,  

 Sewer inspection and cleaning program, 
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 Manhole inspections, 

 Logging/reporting procedures,  

 Easement/right-of-way maintenance, 

 Review ordinances for sewer use, pretreatment, and fats-oil-grease (FOG), and 

 Other components of the wastewater collection system.  

 The specific tasks to complete the Gap Assessment are described below. 

 B.1.1  Initial Data Collection 

The ENGINEER shall develop a list of required data/information to be obtained from 

the OWNER prior to the on-site inspection, including information such as organizational 

charts, maps, staffing levels and classifications, system description and inventory. The 
ENGINEER shall review this information prior to the on-site task (Subtask B.1.2) for 

familiarization with the system and organization, in order to optimize the time on site.  

B.1.2  Inspection and Data Collection On-Site 

The ENGINEER shall prepare a detailed agenda for an on-site review, including 

activities, contact persons, times, and additional data to be reviewed. A detail schedule 

will be developed with the OWNER to accommodate the OWNER’s e timetable. A total 
of 1 day will be spent conducting interviews and field inspections on-site as well as 

follow-up telephone interviews/questions. 

 B.1.3  cMOM Program Self-Assessment Checklist 

The ENGINEER will assist the OWNER in completing the EPA Region 1 Checklist, 

which will include elements from the assessments and evaluations conducted under 

other Subtasks.   

OWNER shall complete and ENGINEER shall review the following sections of the 

Region 1 Checklist: 

I.   General Information 
II.   Continuing Sewer Assessment Plan 

IIIA.  Collection System Management Organizational Structure 

IIIB.   Collection System Management:  Training 
IIIC.   Collection System Management:  Communication and Customer Service 

IIID.   Collection System Management:  Management Information System 

IIIE.   Collection System Management:  SSO Notification Program 
IIIF.   Collection System Management:  Legal Authority 
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IVA.   Collection System Operation:  Financing 
IVB.   Collection System Operation:  Hydrogen Sulfide Monitoring and Control 

IVC.   Collection System Operation:  Safety 

IVD.   Collection System Operation:  Emergency Preparedness and Response 
VA.   Equipment and Collection System Maintenance:  Sewer Cleaning 

VB.   Equipment and Collection System Maintenance:  Maintenance R-O-W 

VC.   Equipment and Collection System Maintenance:  Parts Inventory 
 

 

OWNER and ENGINEER shall jointly complete the following sections of the Region 1 

Checklist: 

IVE.   Collection System Operation:  Engineering – Capacity 

IVF.   Collection System Operation:  Pumping Stations – Inspection 
VIA.   SSES:  System Assessment 

VIB.   SSES:  Manhole Inspection 

VIII.   Other Actions 
 

ENGINEER will attend one meeting with the OWNER to review and finalize the 

checklist. 

B.1.4 Updated Inventory 

 

The ENGINEER will work with the Owner to fill in gaps in the inventory.  Where 
warranted, further assessments will be recommended to populate the required 

information. The inventory will be summarized in a Technical Memorandum, suitable 

for submission to EPA.    
 

 B.1.5  Develop Analysis and Recommendations 

Based on the data collection, interviews and inspections, the ENGINEER shall develop a 
series of conclusions regarding the strengths and weaknesses of the OWNER’s current 

program and the development of an implementation plan to correct weaknesses over 

time.  The assessment process will incorporate information that is obtained from the 
field during work-site conversations and observations of work practices and equipment 

usage, on-site interviews with the OWNER’S O&M and management staff, as 

appropriate, the review of documents such as as-built drawings, O&M manuals, 
maintenance history, and procedures provided by the OWNER’s staff and field 

assessment of facilities and equipment.  

The evaluation will follow the structure of the EPA’s Guide for Evaluating Capacity, 
Management, Operation and Maintenance (cMOM) Programs at Sanitary Sewer System 

Collection System (EPA 305B-05-002, January 2005). The ENGINEER shall develop an 

improvement plan that identifies specific actions to be undertaken by the OWNER to 
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improve performance and compliance with cMOM requirements. The improvement 
plan will identify the specific actions, the anticipated level of effort and a recommend 

schedule for each.  

The ENGINEER shall meet with the OWNER to review the recommended improvement 
plan and the proposed schedule. Appropriate revisions will be made based on the 

OWNER’s review and comments. 

B.1.6  Prepare Written Gap Assessment Memorandum 

The ENGINEER shall prepare a Gap Assessment Report summarizing the evaluation 

suitable for submission to EPA under terms of the Permit.  

 
 

Task C – GIS Update and CMMS Implementation 

 
C.1 GIS Update 

ENGINEER will update the City’s GIS environment to incorporate the up to 75 new sewer 

system plans to be entered into the system.  CDM Smith will acquire information plan and 
existing GIS information from the City, incorporate the requested changes, and develop an 

updated GIS database in Esri geodatabase format.  As part of this process, CDM Smith will 

ensure proper system “connectivity” and confirm asset data population for new assets.  
CDM Smith will then install the updated GIS data layers on City systems and prepare data 

for integration with the City’s WebGIS application and Cartegraph CMMS environment.  

Full integration of GIS with CMMS will be completed as part of a separate task. 

C.2 Computerized Maintenance Management System (CMMS) 

As part of this program, implementing an asset management and maintenance tracking 

program is a critical component to the overall success of the program and development of 
O&M and capital projects for the abatement of CSO, SSOs and water quality improvements.  

The OWNER has selected Cartegraph as the vendor of choice for its CMMS. 

 
ENGINEER understands that OWNER’s staff has received Cartegraph training and the 

CMMS has been installed and configured. Cartegraph has been populated with existing 

asset information and the OWNER does capture most corrective work performed on the 
system in work orders written against assets.  The focus of this task will be to evaluate 

procedures and audit data to ensure all corrective work is being captured and to begin the 

process of developing a full-fledged preventative maintenance program tracked and 
scheduled within Cartegraph. 

C.2.1 Map key procedures 

ENGINEER will work with OWNER to develop and modify key procedures for 
undertaking formalized maintenance programs.  Procedures will include: 
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• Creating and tracking service requests, including receipt points and the flow of the 
service request to the creation of a work order 

• Corrective maintenance procedures from the point that service request is converted to a 

work order and the routing and closing of the work order 

• Preventative maintenance routing based on asset classification and the OWNER’s range 

of assets as well as approval, closure and tracking. 

The intent is to create basic work flow that can then be implemented in CMMS to serve as 
foundation of the OWNER’s maintenance program. 

C.2.2 Prepare inventory data for loading  

ENGINEER will prepare a data load file to populate the CMMS with the asset data 
developed during the inventory task. It is expected that this will include asset identification 

number, locational information, estimated installation date, and specification information 

and condition.  ENGINEER is including an allowance of 20 hours to develop a load file to 
import to the CMMS.  Depending on how CMMS has been configured it may not be 

possible to load all data developed during data collection phase.  ENGINEER’s assumption 

is that OWNER’s and Vendor’s staff will be responsible for the import into Cartegraph. 

C.2.3 Develop work order coding  

The CMMS can be a powerful tool to track the efficiency of the maintenance function as well 

as to retain data that will be required for various EPA reports (FOG issues, overflows, 
backups, miles of pipe cleaned, # of manholes cleaned, etc.).  The focus of this task will be to 

review existing coding and to modify, as necessary so that different work types can be easily 

differentiated (planned versus unplanned), and the type of problem being addressed as well 
as the outcome of the effort.  ENGINEER’s assumption is that OWNER’s and Vendor’s staff 

will be responsible for the import into Cartegraph. 

C.2.4 Identify key preventative maintenance procedures 

ENGINEER will work with OWNER to identify 10 to 15 most critical PM tasks that should 

be performed to collection system and will assist OWNER in developing job plans for those 

activities.  The intent is that the job plans can then be assigned to asset classifications with 
established frequencies to jump start the OWNER’s preventative maintenance program and 

to be consistent with the spirit of the CMOM requirements.  ENGINEER’s assumption is 

that OWNER’s and Vendor’s staff will be responsible for the import into Cartegraph. 

C.2.5 Identify key performance metrics and regulatory requirements 

ENGINEER will work with the OWNER to develop key performance metrics to track the 

efficiency of the maintenance program and to document any existing gaps in resources to 
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fully perform the maintenance function.  Typical metrics include planned to unplanned 
work order time, PM backlog, PM’s completed on time, PMs closed without completion, 

unplanned equipment downtime, Equipment availability.  ENGINEER will work with the 

OWNER and the CMMS vendor to develop reports that can be provided to field crews and 
utility management regularly (monthly or quarterly depending on metrics and quantity of 

work to be performed).   

The second aspect of this task will be to identify and develop data and reports that will be 
required for regulatory agency reports.  These typically include overflows, blockages, FOG 

issues, miles of pipe cleaned and # of manholes cleaned.  It is assumed that the PM and CM 

work plans identified above will include these activities and it is assumed that if the work is 

performed by an outside contractor, such as pipe cleaning, it will still be logged as a work 

order so it can be tracked for reporting purposes. 

ENGINEER’s assumption is that OWNER’s and Vendor’s staff will be responsible for the 
import into Cartegraph. 

 

Task D – Budget Analysis and Review 

ENGINEER will develop financial projections for the sewer utility taking into account 

current costs of operation and maintenance, existing capital plans, and existing CSO 

requirements and schedules.  The baseline expenditures will then be supplemented with 
anticipated requirements to comply with the CMOM requirements, including any existing 

or anticipated resource deficiencies in terms of labor and equipment, enhanced operations 

and maintenance activities, and additional collection system repair and replacement costs.  .    

The intent is to develop 20 year projections of sewer utility revenue requirements and rate 

requirements for the next five years.  The focus of this will be to understand the overall level 

of increases that are likely and how to minimize and mitigate any rate spikes.  This will 
include timing of debt, when additional staff are brought on, how quickly major 

maintenance programs are implemented. ENGINEER will build the financial projections 

starting from the City’s existing rate model. 

Task E – System Wide Operation and Maintenance Plan 

ENGINEER will develop a system wide Operation and Maintenance Plan based on the tasks 

completed above.  The O&M Plan will comply with the requirements of the Permit and will 
consist of a detailed list of specific tasks.  Elements of the plan will include: 

 Sewer Collection System Inspection, Assessment and Maintenance 

 Drainage System Inspection, Assessment and Maintenance 

 MS4 Compliance  

 Infiltration / Inflow Control 

 Staff Organization and Training 
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 Implementation Plan for the Cartegraph Sewer Module 

 Annual CIP Items 

 Integration with other Citywide programs including Pavement Management, MS4 

Compliance, etc. 

The Plan will identify what is to be performed and the responsible party for 

implementation.  The plan will also include any secondary responsibilities that may be 
required for proper management. 

Task F – Implementation Schedule with Cost Estimates 

Engineer will develop an implementation schedule for the Plan developed in Task E.  The 
Plan will also present a schedule that is both workable for the OWNER and compliant with 

the permit.  Estimated costs will be developed for each item.  Costs will include both 

operation and maintenance costs, and capital expenditures.   

Task G – Preliminary and Final Report 

ENGINEER will prepare a Preliminary Report of the work performed in Tasks A through F.  

The report will include concise recommendations and actions to move forward with 
development and implementation of the full plan as required in the Permit.  ENGINEER 

will provide 5 hardcopies and an electronic copy of the draft plan to OWNER for review 

and will meet with OWNER to discuss the plan and any revisions.  ENGINEER will prepare 
a Final Report based on the review and comments on the draft report.  Ten (10) hardcopies 

and an electronic copy of the Final Report will be submitted to OWNER.   

ENGINEER will assist OWNER in making a presentation to the Board of Aldermen to 
present the findings and recommendations of the plan.   

2. Contract Time Schedule 

The time periods for the performance of ENGINEER's Services are as follows: 

The period of service for the professional services described above shall commence upon 

execution of this Contract and terminate after the final report deliverable.  The final report is 

expected to be prepared within one hundred eighty (180) consecutive calendar days 
following execution of the Contract.  Services and costs provided under this Contract for 

professional services are based on execution by June 2016. 

3. Fee Schedule, Compensation and Invoicing 

Compensation for Services of ENGINEER described in this exhibit will be on the following 

basis: 
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a. For Basic Services as detailed in the scope above, at the salary cost of such services for 
employees plus 110 percent of the salary cost for overhead and profit plus actual out-of-

pocket expense costs.  Salary cost is defined as the cost of salaries (including sick leave, 

vacation, and holiday pay applicable thereto) for time directly chargeable to the project; 
plus unemployment, excise, and payroll taxes; and contributions for social security, 

employment compensation insurance, retirement benefits, and medical and other group 

insurance benefits. 

Actual out-of-pocket expense costs are all costs other than salary costs that are incurred 

during the progress of the work.  The actual out-of-pocket expense costs include: air 

fare, automobile rental if required, mileage charges, parking, tolls, tax, meals, lodging, 

telephone, printing and reproduction costs, and other miscellaneous costs incurred 

specifically for this project. 

   The charges for rental of field equipment will be at the ENGINEER’s regular rates. 

For work done by subcontractor or consultants, at the actual cost to the ENGINEER of 

such services plus 5 percent. 

   The total cost of all Basic Services shall not exceed $225,030. 

 b. For the purposes of cost control by the City of Nashua, it is agreed that a monthly 

review of the estimated amount of services remaining to be accomplished on each of the 

above separate services will be made individually for the purpose of determining 
whether the remaining services of the ENGINEER will be reduced or whether additional 

funds will be obtained. 

c. It is mutually agreed that the ENGINEER has no responsibility or obligation to provide 
professional services, the cost of which if billed in accordance with the provisions of this 

Agreement, would exceed the aforementioned amount, unless prior written approval 

and an increase in funds is provided by the City of Nashua. 

d. It is expressly understood that payments to the ENGINEER are to be made as indicated 

above whether or not the services performed are deemed eligible for participation by 

funding agencies. 

 

 























City of Nashua, Public Works Division 
 

To:  Board of Public Works    Meeting Date:  May 26, 2016 

 

From: Stephen Dookran, P.E., City Engineer    

 Engineering Department    

 

Re: Hazardous Mitigation Grant 
 

E.  Motion: To approve the purchase of two Trimble R10 GNSS Network Rovers from Waypoint 

Technology Group of Albany, NY in the amount of $54,168.20 Funding will be 

through: Department: 169 - Wastewater; Fund: Wastewater; Activity: FEMA Hazard 

Mitigation ($46,600); Department: 160 Admin & Engineering; Fund: General; Account 

Classification: 61 Supplies & Materials ($2,000.20); Department: 169- Wastewater, 

Fund: Wastewater, Activity: Sewer Structures.($5,568). 

 

Discussion:   There is a need for Public Works to first accurately map certain features critical to 

operations and then to quickly locate them during times of emergency.  These features 

include sewer and drain manholes on the interceptors and mains, that run through 

properties as well as discharge points along the rivers and streams.  These structures 

can become covered with vegetative growth and debris making them difficult to find 

during times of emergency.  Examples of events within the past 18 months where 

countless staff and consultant hours were spent trying to locate structures were the 

flooding of the North Merrimack River interceptor and the failure of the Northgate 

pump station force main. 

 

The City is in receipt of a Hazardous Mitigation Grant and has determined that the best 

use of these funds would be for the purchase of survey equipment to aid in locating 

and/or recreating our vital infrastructure in the event of an emergency.  Aside from the 

sewer and drainage structures described above, these mobil GPS units will be used to 

quickly locate other infrastructure such as fire hydrants if they become buried under 

snow, water, or soil due to various natural disasters as well as re-establishing critical 

signs that are displaced.  The units will also allow the City to quickly identify various 

manholes in close proximity within roadway intersections.    
 

The Trimble R10 GNSS system was selected because it is designed to work more 

effectively, no matter how extreme the environment. The new, lighter design is more 

balanced, to allow the surveyor to travel farther, faster, and gather data more easily.  It 

has the advantage over traditional survey equipment in not having to set up in difficult 

terrain. 
 

Three quotes for two Trimble R10 GNSS systems were received with results as 

follows: 

            Two Units 

Waypoint Technology Group of Albany, NY    $54,168.20 

Keystone Precision Instruments of Allentown, PA   $55,150.75 

GPServ, Inc. of Orlando, FL       $63,620.00 

 

  Waypoint Technology Group is the qualified, low bidder for this purchase. 

 



City of Nashua, Public Works Division 
 

To:  Board of Public Works    Meeting Date:  May 26, 2016 

 

From: Wayne Husband, P.E., Senior Traffic Engineer    

 Engineering Department    

 

Re: Traffic Detection Repairs/Replacement along Main Street 
 

F.  Motion: To approve the contract to install new video detection and underground loop 

detection at five of the signalized intersections along Main Street with Electric Light 

Company of Cape Neddick, ME in the amount of  $26,120.  Funding will be through 

Department 161 Street; Fund: General; Activity: Main Street. 

 

Attachment: Quote 

 

Discussion:   There has been substantive reconstruction activity along Main Street in the past few 

years.  This work included sidewalk reconstruction, work completed by utility 

companies and other construction activities.  There are five signalized intersections 

where the vehicle detection system is not working due to cut off loops, poor 

pavement condition, or other adverse impacts. 

 

The intersections on Main Street requiring work and type of detection recommended 

is as follows: 

 

Concord Street/Amherst Street – add video detection equipment and two cameras 

Franklin Street /Canal Street – add video detection equipment and two cameras 

Water Street– install two underground loops 

East Pearl Street – add video detection and two cameras 

Hollis – install two underground loops 

 

To accelerate the process of restoring detection on Main Street, five local signal 

contractors who have been performing reputable and responsive work in Nashua over 

the past decade were solicited for quotes.   One firm responded by the May 18, 2016 

deadline and is as follows. 

 

Electric Light Company of Cape Neddick, ME                     $26,120.00                      

 

The cost proved by Electric Light Company is reasonable and their immediate 

availability ensures the Main Street work will be accomplished in a more expedited 

time frame. 









 

City of Nashua, Public Works Division 
        
To:  Board of Public Works   Meeting Date: May 26, 2016 
 

From:  David A. Simmons, Superintendent 

  Wastewater Department 
 

Re: Selection of Process Chemist  

 

B.  Motion:  To approve the selection of Michelle S. Gaudette of Goffstown, NH to the 

position of Process Chemist at the Wastewater Treatment Plant. Starting salary for 

this position will be $51,536 per year. Funding will be through:  Department: 169 

Wastewater; Fund: Wastewater; Account Classification: 51 Salaries & Wages.    

 

Attachments: Application 

 

Discussion:   This vacancy is the result of the promotion of Heather Larocque to Laboratory 

Supervisor effective May 9, 2016. This notice of vacancy was posted per the 

UAW – Professional CBA and there was one qualified internal candidate. 

 

The interview team consisted of David Simmons, Wastewater Treatment Plant 

Superintendent, Noelle Osborne, Wastewater Treatment Plant Operations 

Manager, Heather Larocque, Wastewater Laboratory Supervisor, James Lavalley, 

Wastewater Treatment Plant Maintenance Foreman, and Jeff Lafleur, Solid Waste 

Superintendent. The team asked several interview questions related to the job.  

 

Michelle Gaudette was hired by the City in February. It was determined that Ms. 

Gaudette has the minimum qualifications, and sufficient experience and ability to 

do the job and is recommended for the position.  

 

The effective date for this position is May 30, 2016.  
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Board of Public Works Meeting of May 26, 2016 

Street Department 

 

Agenda  

A.  Motion: To approve the purchase of one pair MP series Mobile Columns from Tool 

& Equipment Connection, Inc. of North Attleborough, MA in the amount of 

$22,038.75. Funding will be through Department: 161- Streets; Fund: 

General; Account Category: 71 Equipment. 

B. Motion:  To approve the selection of Scott Perkins of Nashua, NH for the position of 

Street Operations Supervisor, Street Department. Starting salary for this 

position will be $25.47 per hour for a yearly salary of $52.984. Funding will 

be through:  Department: 161- Street Department; Fund: General; Account 

Classification:  51-Salaries & Wages. 

 

 

 

 

 

 
 

 

 
  

Division of Public Works 

Street Department 
 



City of Nashua, Public Works Division 
 

 

To:  Board of Public Works   Meeting Date:  May 26, 2016  

 

From:  Jon Ibarra, Interim Superintendent 

Street Department 

 

RE:   Sole Source Purchase for Mobile Lift Columns 

 

A. Motion:   To approve the purchase of one pair MP series Mobile Columns from Tool & 

Equipment Connection, Inc. of North Attleborough, MA in the amount of 

$22,038.75. Funding will be through Department: 161- Streets; Fund: General; 

Account Category: 71 Equipment. 

 

Attachments:  Sole Source Letter and Quote 

 

Discussion:     These columns will be used in the DPW Fleet Maintenance garage for elevating  

  large 3 axle heavy duty vehicles.  

 

Currently, the Street Department has a set of 4 Mohawk Mobile Column Lifts that 

lift vehicles by their tires. These work well when raising two axle vehicles; 

however, they struggle to lift a three axle vehicle due to the additional weight and 

size which results in mechanics having to work on an unstable vehicle. The 

purchase of these additional columns will allow mechanics to be able to safely 

raise three axle vehicles to make repairs. 

  

Tool and Equipment Connection, Inc. has the State of New Hampshire contract 

for Mohawk Mobile Lifts. The other lifts that the City currently has are Mohawk 

Mobile Lifts, so any new lifts purchased must be Mohawk Mobile Lifts in order 

to maintain compatibility with the current lifts. The Mohawks have a specific 

wiring harness the keep other brands from being compatible.  
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Board of Public Works Meeting of May 26, 2016 

Administration Department 

 

 Agenda 

 

A. Informational: Update on Burke Street 

B. Motion: To approve the proposed locations for creative crosswalks to 

be placed at Holman Stadium. 

C. Informational: Director’s Report 
 

 

Division of Public Works 

Administration 
 



 

 

City of Nashua, Public Works Division 
 

 

To:  Board of Public Works   Meeting Date:  May 26, 2016 

 

From: Lisa Fauteux, Director Public Works 

 Administration  

    

Re: Creative Crosswalks at Holman Stadium 
 

B. Motion: To approve the proposed locations for creative crosswalks to be placed at Holman 

Stadium. 

 

Attachments: Map 

 

Discussion:    
 

 

 

 






















