Downtown Improvement Committee

City Hall Room 208

Friday, May 13, 2016

7:45 a.m.

Agenda

1. Call to Order and Welcome

2. Approval of February 12, 2016 Meeting Minutes
3. Approval of April 8t", 2016 Meeting Minutes

4. New Member Introduction (Simon Sarris)

5. Parking Revenue Update

6. Parking Coordinator’s Update
0 Downtown Circulator Bus

7. Downtown Project Updates
e Spring Pole Banners
e Crosswalk and Parkway Banners

8. Wayfinding & Signage RFP Update

9. 2016 Downtown Survey
0 Priority Projects for CY 2017

10. Next Meeting: June 10%", 2016
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