CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Monday April 4, 2016 at 5:30 PM
177 Lake Street, Nashua, NH
Training Classroom

Period for Public Comment

CONSENT AGENDA
Approval of Minutes:
16 35 March 7, 2016 Regular Meeting Minutes
Communications:
16 36 From: Hudson Fire Department
Re: Thank You for Coverage Assistance
16 37 From: John McAllister, Local 789 President
Re:  Contract Notice to the Board of Fire Commission
Report:
16 38 Departmental Detail Expenditures Report
REGULAR AGENDA:

Staff Reports:

16 39 A. Chief Galipeau
B. Assistant Chief Rhodes

New Business:

16 40 Promotional Interviews

Discussion:

16 41 Local 789



Personnel:

16 42 Personnel Items A, B, C, D

Date and Location of Next BFC Meeting:

Monday May 2, 2016, 5:30 PM at 177 Lake St Training Classroom

4/1/16, ed



16 35

CITY OF NASHUA
BOARD OF FIRE COMMISSIONERS
MEETING MINUTES
March 7, 2016

MEMBERS PRESENT: Kevin Gage
Paul Garant
David Lavoie
Ken Marquis
Craig Adams

STAFF PRESENT: Chief Steven Galipeau
Assistant Chief Brian Rhodes

OTHERS PRESENT: John McAllister, Local 789 President
Members of Fire Department

THE MEETING CAME TO ORDER AT 5:30 PM

PUBLIC COMMENT

No Public Comments

CONSENT AGENDA

APPROVAL OF MINUTES February 1, 2016 Regular Meeting 16 24
February 17, 2016 Special Meeting 16 25

Motion by Commissioner Lavoie to approve meeting minutes and place on file
Seconded by Commissioner Marquis
Vote: 5-yes

COMMUNICATIONS & REPORT 16 26,27, 28,29

Motion by Commissioner Lavoie to approve communications and report and place on file
Seconded by Commissioner Marquis
Vote: 5-yes



REGULAR AGENDA

Staff Reports 16 30 A, B
A. Chief Galipeau

Motion by Commissioner Lavoie to approve Chief Galipeau’s written report as presented and
place on file

Seconded by Commissioner Garant

Vote: 5-yes

B. Assistant Chief Rhodes
Motion by Commissioner Lavoie to approve Assistant Chief Rhodes’s written report as

presented and place on file
Seconded by Commissioner Garant

Vote: 5-yes

OLD BUSINESS
FY 2017 Budget 16 14
For Information Only

ITEM PREVIOUSLY INTRODUCED BUT NOT ON AGENDA 15 112

NFR Management & Operations Manual
Motion by Commissioner Garant to accept the NFR Manual as presented and place on file
Seconded by Commissioner Lavoie
Vote: 5-yes

AUTHORIZATIONS FOR ACTION: PERSONNEL 16 31

Motion by Commissioner Lavoie to authorize promotion of Lt. Daniel Teague to
Inspector/Investigator effective March 6, 2016

Also to authorize promotion of Firefighter Jason Lambert to Lieutenant effective
March 27, 2016

Seconded by Commissioner Garant

Vote: 5-yes

DISCUSSION

Local 789 16 32
No Motion



PERSONNEL ITEMS 16 33 A, B

Personnel Items 16 33 A

Motion by Commissioner Garant to approve and place on file
Seconded by Commissioner Lavoie
Vote: 5-yes
Personnel Items 16 33 B

Motion by Commissioner Garant to accept with regret and place on file

Seconded by Commissioner Lavoie
Vote: 5-yes

MOTION TO ADJOURN 16 34

Motion by Commissioner Garant to adjourn the meeting at 5:50 PM
Seconded by Commissioner Marquis

Vote: -yes
TIME AND LOCATION OF NEXT MEETING:
Monday April 4, 2016, 5:30 pm
at 177 Lake St Training Classroom
3/8/16,ed



16 36

Dear Steve,

[ would like to thank you and your staff for the
coverage you provided to our Department so that
HFD staff could honor the memory of Jennifer Riel.
Jen was an integral part of our organization and is
greatly missed. The kind words and thoughts sent
our way were also greatly appreciated.

Thank you,

ey B

Rob and HFD Staff
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A NASHUA LOCAL NO. 789
International Association Of Fire Fighters
Affiliated with the American Federation of Labor
Boh Nashua, New Hampshire
=D

March 29, 2016

Chief Galipeau
Nashua Fire Rescue
70 East Hollis st
Nashua NH, 03060

Chief Galipeau,

The members of Nashua Firefighters Association IAFF Local 789 have ratified the tentative labor
agreement dated from July 1, 2015 to June 30, 2019. Please advise the Board of Fire
Commissioners.

Respectfully,

W e
ohn McAllister-President

Nashua Firefighters
IAFF Local 789

RECEIVED
MAR 2 0 2016

Nashua Fire Resciie
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Nashua Fire Rescue Steven G. Galipeau
Administrative Office Ch'eigége5p9ir_tg"§5'}1

70 East Hollis Street, Nashua, NH 03060 FAX (603) 594-3654
www.nashuafire.com GalipeauS@Nashuanh.gov

To:  Chairman Kevin Gage /
From: Chief Steven Galipea
Date: April 1,2016

Re:  BFC Meeting Updates

Meeting — April 4, 2016

Attendance:
During the month of March, I attended regular scheduled meetings of the Board of Fire

Commission, Staff, and CTAB. I also attended the New Hampshire Fire Chief’s Association,
several round table discussions on the Opioid issues for the Mayor’s Task Force.

Other meetings involving Community Development, Building Department, Health Department,
and Code Enforcement to continue working for solutions with the Sub Standard Housing
Committee. We also met with personnel from the Department of Public Works and Cultural
Awareness Committee personnel.

Lastly, I had the opportunity to participate in the Awareness is Healing Walk on March 19", this
event was very well attended by many Nashua residents.

Budget FY16:

The attached General Fund Expenditure Report for FY 16 was printed on 3/1/2016. The report is
week ending FY16 #39 — 75% of the fiscal year has passed.

Incidents:

During the month of March we required 994 emergency responses by NFR crews.

Structure fires i
Other fires (vehicles/ trash/ etc.) 6
Rescue / Medical aid calls 564
Fire alarm activations 84
Haz mat and hazardous conditions 40
Other responses 293

Most notably were the W/F at 25 Vine St, the potentially critical gas leak on National St where
900ppm of gas present in the residence, and we responded to several more CO incidents with
highly elevated readings.



NFR also had 16 responses where we needed to administer Narcane during the month of
February. The total responses that required Narcane to be administered in 2016, is currently at 57
doses by NFR personnel.

General:

FY 17 Budget, met with Mayor Donchess to discuss needs of NFR and his parameters.

We continue to work with Kelly Davis of Port One Architects, on the design and engineering
phase for the Spit Brook Road station expansion project. The final presentation should be

completed by the middle of April.

Check Point Items:

Promotional interview dates.
New firefighter final interview dates.

Personnel Items:

There is activity related to personnel items to discuss (Non- Public)

Grievance Status:

None
Schedule:
Proposed Time and Date of Next Meeting:

Monday, May 2, 2016 @ 1730
177 Lake St classroom

Critical Discussions:

CBA -
Personnel items -
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Nashua Fire Rescue Brian D. Rhodes
Administrative Office ASS'?E%”éfg;j_%’g;j

70 East Hollis Street, Nashua, NH 03060 FAX (603) 594-3654
www.nashuafire.com Rhodesb@NashuaNH.gov

To: Chief of Department Galipeau
Chairman Kevin Gage/ BFC

From: Assistant Chief Brian D. Rhodes

Date: March 31, 2016

Re: March Fire Commission Report

TRAINING DIVISION

All potential hiring candidates have been contacted by the Division and letters have been sent to those who did not
make the next phase of the hiring process.

FIRE MARSHAL

Insp/Invest. Teague has starting and progressing nicely
Division assisted with Industrial Accident Investigation at 1 Cellu Dr on the 31*.

FIRE ALARM

Evaluating new pre-alert notification via house bells at Station Four
W1 has been busy evaluating City phone system RFP

FLEET

Ladder 4 rehab is on schedule for completion this month
Engine 8 has been transitioned to OOS status and will be traded in shortly for the new Engine 4

FACILITIES

Solicited bids for interior painting of the Airport Fire Station
All sand traps have been vacuumed out by DPW
Yearly Overhead Door and Extractor preventive maintenance has been performed by vendors

EXPENDITURES

e No major purchases to report this month



MEETING / NOTABLE ITEMS

e Promotional exams were given on the 23" for Lt., Capt., and Deputy. Results have been distributed to
members.

e CI and I met with Mayor Donchess and CFO Griffin re: FY 17 budget

Began dialog with City Purchasing Director regarding RFP for all city owned fire service backflows

Basic structural analysis of Amherst St. Station conducted by D. Labombard P.E. (positive findings)

Secured three estimates for interior painting of Station 5

Initial survey of windows at 38 Lake St. performed by Granite State Glass

C1 & I held Officers Meeting with each group to discuss state of the Dept. and solicit feedback

Met with rep from Nash Construction to investigate installation of a false ceiling in the Amherst St Hose

Tower

e Prepared and sent in our preliminary ISO Community Survey document

Respectfully submitted,

BT hed

Brian D. Rhodes
Assistant Fire Chief



