) THE CITY OF NASHUA e Gate City

Division of Public Works

Administration

Special Board of Public Works Meeting of March 8, 2016

Agenda

A special meeting of the Board of Public Works is scheduled for Tuesday, March 8" at
3:00 p.m. at the Auditorium at City Hall, 229 Main Street, Nashua, NH 03060.

Motion: To approve the Agenda as presented.
Public Comment

Administration

A. Motion: To approve Amendment No. 2 with Cartegraph, System,
Inc. of Dubuque, lowa in an amount not to exceed $15,000. Funding
will be through: Departments: 161 Streets; Fund: General; Account
Classification 55 Other Service; and Department 169 - Wastewater;
Fund: Wastewater; Activity: Sewer Rehab.

Engineering
A. Informational: Burke Street Parking and Bump-outs

Budget Workshop

9 Riverside Street  Nashua, New Hampshire 03062 e Phone (603) 589-3140  Fax (603) 589-3169



To:

From:

Re:

A. Motion:

Discussion:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: March 8, 2016

Lisa Fauteux, Director Public Works
Administration

Cartegraph Systems
Amendment No. 2

To approve Amendment No. 2 with Cartegraph, System, Inc. of Dubuque,
lowa in an amount not to exceed $15,000. Funding will be through:
Departments: 161 Streets; Fund: General; Account Classification 55 Other
Service; and Department 169 - Wastewater; Fund: Wastewater; Activity:
Sewer Rehab.

The original contract with Cartegraph Systems, Inc. for the Asset Management/Work
Order System was executed in June 2015 for the first year cost of $ 201,240.

The contract was amended in January 6, 2016 for Cartegraph to load pavement data
provided by MDS Technologies, the company contracted by the City to collect data on
street condition and integrate the information into Cartegraph and GIS. The contract
amendment was at a zero cost since Cartegraph discounted the fee of $7,000 by 100%.

The current Cartegraph contract has a pavement module that takes input on condition
imperfections to produce condition index (PCI) and deterioration and performance
patterns. In order to perform cost analysis for various budgets, treatment methods and
road types, the Scenario Builder module from Cartegraph is needed. A cost estimate of
$15,000 was obtained and this covers the supply of the product, installation and training.
This amendment brings the total current contract value to $216,240.



To:

From:

Re:

City of Nashua, Public Works Division

Board of Public Works Meeting Date: March 8, 2016

Stephen Dookran, P.E., City Engineer
Engineering Department

CSO 4 Infrastructure Improvements
Burke Street Sewer Phase 2 — Construction

A. Informational: Parking and Bump-outs

Attachment: Concept Plan by Hazen and Sawyer

Discussion:

Over the past two construction seasons, Burke St has undergone rehabilitation of the deep
sewer infrastructure as well as a major upgrade of the underground utilities. The road
was reconstructed to address puddle problems, improve curb reveal and improve
stormwater management. It was base paved last fall with the intention to complete the
roadway restoration this year.

Hayner/Swanson, Inc., working as a sub-consultant to Hazen, developed the attached
plan that lays out a better configuration in the street that serves commercial, industrial
and residential areas. EXxisting, the curb to curb width of 33 to 34 feet has only a center
line dividing the street into two travel lanes with parking allowed on both sides. Cars
parked across from each other do not leave enough 2-way travel space for commercial
vehicles. The proposed plan puts all the parking on one side to allow for proper travel
lanes as well as narrow shoulders that can be used for bicycles, etc. The south side of the
street was chosen for the parking. About 54 spaces can be accommodated.

We are also taking the opportunity to add crosswalks in key locations where pedestrian
activity is heavy. These crosswalks will be made shorter and safer by adding bump-outs
with bollards similar to what has been done in other parts of the City. The bump-outs
along with striping the travel lanes at 10.5 feet wide will add a measure to traffic calming.
Additionally, the bump-outs and a long roadside section near the Arlington St
intersection will be landscaped with grass and trees.

It should be noted that prohibiting parking on the north side of Burke St and the addition
of traffic calming measures will need legislation to change the appropriate ordinances.

Pending approval, this work is scheduled to be carried out in the spring and summer of
this year under the existing construction contract.
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HAZEN AND SAWYER P.C.

24 FEDERAL STREET, Sth FLOOR BOSTON, MASSACHUSETTS 02110 (817) 574—4747
4 March 2016

Hayner/Swanson, Inc.
Three Congress Street 'Noshua, New Hompshire 03062-3301
Tel (603) 883-2057  www.hayner—swanson.com  Fax (603) 883-5057
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