CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Presentation from Port One Architects on the renovations/addition to
Spitbrook Rd Fire Station at 5:00 PM

Monday February 1, 2016 at 5:30 PM
177 Lake Street, Nashua, NH
Training Classroom

Moment of silence for: Former Deputy Fire Chief and Former Fire Commissioner Richard Soucy

Period for Public Comment

CONSENT AGENDA

Approval of Minutes:

16 11 January 11,2016  Regular Meeting Minutes
Reports:

16 12 Departmental Detail Expenditures Report
REGULAR AGENDA:

Staff Reports:

16 13

New Business:

16 14
16 15

Discussion:
16 16

Personnel:

16 17 A

A. Chief Galipeau
B. Assistant Chief Rhodes

FY 17 Budget

Revised Article 1 of Department Policies “Terminology”

Local 789

Personnel Items

Date and Location of Next BFC Meeting:

Monday March 7, 2016, 5:30 PM at 177 Lake St Training Classroom

1/29/16,ed



16 11

CITY OF NASHUA
BOARD OF FIRE COMMISSIONERS
MEETING MINUTES
January 11, 2016

MEMBERS PRESENT: Kevin Gage
Paul Garant
David Lavoie - absent
Ken Marquis
Craig Adams

STAFF PRESENT: Chief Steven Galipeau
Assistant Chief Brian Rhodes

OTHERS PRESENT: John McAllister, Local 789 President
Alderwoman Melizzi-Golja
Members of Fire Department
THE MEETING CAME TO ORDER AT 5:30 PM
PUBLIC COMMENT

No Public Comments

ORGANIZATIONAL MEETING 16 01

Motion by Commissioner Marquis to nominate Kevin Gage as Chairman
Seconded by Commissioner Garant
Vote: 4-yes

Motion by Commissioner Gage to nominate Paul Garant as Vice Chairman
Seconded by Commissioner Marquis
Vote: 4-yes

Motion by Commissioner Gage to nominate Craig Adams as Clerk
Seconded by Commissioner Marquis
Vote: 4-yes

MISSION STATEMENT 16 02

Motion by Commissioner Garant to approve Mission Statement for 2016 as presented by
Administration

Seconded by Commissioner Marquis

Vote: 4-yes



NFPA award presentation to Lourdes Mendes for her participation with saving the lives of
five people who could have perished due to carbon monoxide poisoning.

CONSENT AGENDA

APPROVAL OF MINUTES December 7, 2015 Regular Meeting 16 03

Motion by Commissioner Garant to approve meeting minutes and place on file
Seconded by Commissioner Marquis
Vote: 4-yes

COMMUNICATION & REPORTS 16 04 - 06

Motion by Commissioner Garant to approve communication and reports and place on file
Seconded by Commissioner Marquis
Vote: 4-yes

REGULAR AGENDA

Staff Reports 16 07 A, B

A. Chief Galipeau

Motion by Commissioner Marquis to approve Chief Galipeau’s written report as presented and
place on file

Seconded by Commissioner Garant

Vote: 4-yes

B. Assistant Chief Rhodes

Motion by Commissioner Marquis to approve Chief Rhodes’s written report as presented and
place on file

Seconded by Commissioner Garant

Vote: 4-yes

DISCUSSION

Local 789 16 08

No Motion



PERSONNEL ITEMS 16 09 A,B

Personnel Item 16 09 A
Motion by Commissioner Garant to approve and place on file
Seconded by Commissioner Marquis
Vote: 4-yes

Personnel Item 16 09B
Motion by Commissioner Garant to approve and place on file
Seconded by Commissioner Marquis
Vote: 4-yes

MOTION TO ADJOURN 16 10

Motion by Commissioner Marquis to adjourn the meeting at 6:00 PM
Seconded by Commissioner Garant

Vote: 4-yes
TIME AND LOCATION OF NEXT MEETING:
Monday February 1, 2016, 5:30 pm
at 177 Lake St Training Classroom
1/25/16,ed
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Nashua Fire Rescue Steven G. Galipeau
Administrative Office S oy et
70 East Hollis Street, Nashua, NH 03060 FAX (603) 594-3654
www.nashuafire.com GalipeauS@Nashuanh.gov
To:  Chairman Kevin Ga e
From: Chief Steven Galipeau) 4 /(f{
Date: January 29, 2016

Re:  BFC Meeting Updates'

Meeting — February 1, 2016

Attendance:
During the month of January I attended regular scheduled meetings of the Board of Fire
Commission, Staff, and CTAB. I also attended the New Hampshire Fire Chief’s Association,

Border Area Mutual Aid, an Active Shooter workshop with NPD staff, Mayor Donchess round
table discussion on the Opioid usage.

Budget FY16:

The attached General Fund Expenditure Report for FY 16 was printed on 1/29/2016. The report
is week ending FY16 #30 — 57.69% of the fiscal year has passed.

Incidents:
To date the month of January has required 659 emergency responses by NFR crews.

Most notably were the W/F at 29 Chestnut St, and 2 Carbon Monoxide incidents potentially
exposing multiple citizens to elevated levels of Carbon Monoxide.

NFR also had 20 responses where we needed to administer Narcane during the month of January.
The total responses that required Narcane to be administered in 2016, is currently at 20 doses by
NFR personnel.

General:

FY 17 Budget workshop will need to be scheduled over the next few weeks.

2(2l 15 SHSP Grant for the purchase of a FTIR Spectrometer will be going to Finance on February
3",

Check Point Items:

First round interviews for our 2016 candidate pool will be on J anuary 26, 27, and 28.
Inspector / Investigator position



Personnel Items:

There is activity related to personnel items to discuss (Non- Public)

Grievance Status:

None
Schedule:
Proposed Time and Date of Next Meeting:

Monday, March 7, 2016 @ 1730
177 Lake St classroom

Critical Discussions:

Negotiations —
Personnel items —



Nashua Fire Rescue

Administrative Office
70 East Hollis Street, Nashua, NH 03060
www.nashuafire.com

To: Chief of Department Galipeau
Chairman Kevin Gage/ BFC

From: Assistant Chief Brian D. Rhodes

Date:  January 29, 2016

Re: January Fire Commission Report

TRAINING DIVISION

e Set up training day (4) with Nashua Airport Mgr. for Co. Officer’s

16 13 B

Brian D. Rhodes
Assistant Fire Chief
(603) 594-3651

FAX (603) 594-3654

Rhodesb@NashuaNH gov

e Working with NH Fire Marshals’ Office regarding NFIRS training program for Co. Officer’s

FIRE MARSHAL
e Division has been busy with Political Event visits

e K2 investigated Chestnut St. fire
e Investigated CO issue at Ledgewood Hills

FIRE ALARM
o  Worked with W1 to solidify Dispatcher coverage procedure

FLEET

¢ New pickup graphics completed by Adamson Industries ( up-fit is complete )
® Engine 4’s engine repairs completed by Minuteman Fire Apparatus

FACILITIES
e Work has begun on Lake St. Station main bathroom shower area

* Hazardous Materials Assessment performed at Station 3 (required for addition project)
e Station 4 floor protective sealant application performed on the 20th

EXPENDITURES

e Purchased CO detectors for all Stations and Fire Alarm.



MEETING / NOTABLE ITEMS

Attended meeting w/ architect at Spit Brook Station

Attended NH Chiefs meeting at Fire Academy w/ C1, 02 & 03

Met w/ Speaker of The House Jasper and Maj. Leader Hinch Re: Opioid Issue
Contract for new Engine 4 signed by City & Pierce Mfg.

Participated in 31 candidate interviews (1/26, 27, & 28).

Approved press release for Pet Oxygen Masks donated by Canine Company

Respectfully submitted,

P Qled

Brian D. Rhodes
Assistant Fire Chief
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Article 1. Terminology

Section 1.0J Memo:
(a) Open internal department communication to inform all members of issue of any importance.
Section 1.02 General Order

(a) A clear identification of movement of apparatus, personnel, and to also announce promotions and
demotions.

Section 1.03 Standard Operating Guidelines

(a) A clear identification of guidelines on performance, safety issues, equipment and Department opera-
tions.

Section 1.04 Department Policy

(a) A clear identification of responsibility of members of Nashua Fire Rescue set forth by the Board of
Fire Commissioners.

Section 1.05 Station Policy

(a) A clear identification of responsibility of members of a station in Nashua Fire Rescue set forth by
the station Captain.

Section 1.06 Training Bulletin

(a) A clear identification of operational procedures and responsibilities of members of Nashua Fire Res-
cue to be referenced by Standard Operating Guidelines.

Section 1.07 Standard Operating Procedures

(a) A clear identification of procedures relating to job performance, safety issues, equipment and De-
partment operations that shall be utilized when performing referenced tasks. Failure to comply
with Standard Operating Procedures shall result in the application of the disciplinary process.



