CITY OF NASHUA
BOARD OF FIRE COMMISSION
AGENDA

Monday January 11, 2016 at 5:30 PM
177 Lake Street, Nashua, NH
Training Classroom

Moment of Silence for: Nashua Police Commissioner Robert Valade
Captain Robert Pragoff of the NH Fire Academy
IAFF 3" District VP Michael Mullane
Retired Police Chief Donald Gross

Period for Public Comment

Organizational Meeting:

16 01 Elections
16 02 Mission Statement
CONSENT AGENDA

Approval of Minutes:

16 03 December 7,2015  Regular Meeting Minutes
Communications:
16 04 FROM: Merrimack Fire Rescue

RE: Thank You for Mutual Aid

Reports:

16 05 Accident

16 06 Departmental Detail Expenditures Report
REGULAR AGENDA:

Staff Reports:

16 07 A. Chief Galipeau
B. Assistant Chief Rhodes

Discussion:

16 08 Local 789



Personnel:

16 09 A,B Personnel Items

Date and Location of Next BFC Meeting:

Monday February 1, 2016, 5:30 PM at 177 Lake St Training Classroom

1/8/16,arb



Nashua Fire Rescue
Administrative Office

70 East Hollis Street, Nashua, NH 03060
www.nashuafire.com

16 02

Steven G. Galipeau

Chief of Department

(603) 594-3651

FAX (603) 594-3654
GalipeauS@NashuaNH.gov

NASHUA FIRE RESCUE
2016

MISSION:

To create a safe and vibrant community through risk reduction, preparedness, and a proactive all

hazards response plan.

VISION:

To be the premier emergency services provider in our region that is constantly striving for
excellence in service delivery through education, innovation, teamwork and collaboration.

We place extreme value on continually evaluating NFR’s policies, procedures, and training
guidelines in order to provide our customers and personnel with the safest environment possible.

Our core values are driven by:

Accountability  Personal, to each other and our community

Compassion We demonstrate kindness and empathy

Dedication We are committed to our organization and community
Ethics We will consistently strive do the right thing

Honesty Truth and fairness in endeavors large and small
Integrity We adhere to sound moral principles

Approved (1/11/2016): City of Nashua, Board of Fire Commissioners

Kevin Gage David Lavoie

Paul Garant Craig Adams

Ken Marquis
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CITY OF NASHUA
BOARD OF FIRE COMMISSIONERS
MEETING MINUTES
December 7, 2015

MEMBERS PRESENT: Paul Garant
Kevin Gage
Ralph Kelloway
David Lavoie
Ken Marquis

STAFF PRESENT: Chief Steven Galipeau
Assistant Chief Brian Rhodes

OTHERS PRESENT: John McAllister, Local 789 President
Commissioner Elect Craig Adams
Members of Fire Department
THE MEETING CAME TO ORDER AT 5:30 PM
PUBLIC COMMENT

No Public Comments

CONSENT AGENDA

APPROVAL OF MINUTES November 2, 2015 Regular Meeting 15 113

Motion by Commissioner Kelloway to approve meeting minutes and place on file
Seconded by Commissioner Lavoie
Vote: 5-yes

COMMUNICATION & REPORTS 15 114 -115

15 114
Motion by Commissioner Lavoie to approve communication request and place pet oxygen
masks in service
Seconded by Commissioner Gage
Vote: 5-yes

15 115
Motion by Commissioner Kelloway to approve report and place on file
Seconded by Commissioner Lavoie
Vote: 5-yes



REGULAR AGENDA

Staff Reports 15 116 A,B
A. Chief Galipeau
Motion by Commissioner Lavoie to approve Chief Galipeau’s written report as presented and
place on file
Seconded by Commissioner Gage
Vote: 5-yes

B. Assistant Chief Rhodes

Motion by Commissioner Gage to approve Chief Rhodes’s written report as presented and
place on file

Seconded by Commissioner Kelloway

Vote: 5-yes

OLD BUSINESS Department Overview 15 112

No Motion

NEW BUSINESS

Approval of BFC Meetings for 2016 15 117
Motion by Commissioner Gage to approve meeting schedule as presented
Seconded by Commissioner Lavoie
Vote: 5-yes

Station 3 — Architectural Bids 15 118
Motion by Commissioner Gage to authorize Port One Architects for their services on
proposed renovations
Seconded by Commissioner Lavoie
Vote: 5-yes

New Policy — Article XXXIII 15 119
Motion by Commissioner Lavoie to authorize adoption of new policy
Seconded by Commissioner Kelloway
Vote: 5-yes

DISCUSSION

Local 789 15 120

Motion by Commissioner Lavoie to accept report as presented by John McAllister , Local 789 President
Seconded by Commissioner Kelloway
Vote: 5-yes



PERSONNEL ITEMS 15 121 A,B,C

Personnel Item 15 121 A
Motion by Commissioner Lavoie to accept report and place on file
Seconded by Commissioner Kelloway
Vote: 5-yes

Personnel Item 15121 B
Motion by Commissioner Lavoie to accept report and place on file
Seconded by Commissioner Kelloway
Vote: 5-yes

Personnel Item 15 121 C
Motion by Commissioner Gage to accept letter, place on file and move forward with request
Seconded by Commissioner Lavoie
Vote: 5-yes

NON-PUBLIC SESSION 15 122

Motion by Commissioner Marquis to enter into non-public session by roll call at 6:10 PM as
provided in RSA 91-A:3 non-public session to discuss personnel matters.

Vote: 5-yes — by roll call

Motion by Commissioner Garant to come out of non-public session at 6:40 PM

MOTION TO ADJOURN 15 123

Motion by Commissioner Kelloway to adjourn the meeting at 6:45 PM
Seconded by Commissioner Lavoie
Vote: 5-yes

TIME AND LOCATION OF NEXT MEETING:

Monday January 11, 2016, 5:30 pm
at 177 Lake St Training Classroom

1/4/16,ed
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Nashua Fire Rescue Steven G. Galipeau
Administrative Office C“'ezg(‘;g%%ﬁfgnsesff

70 East Hollis Street, Nashua, NH 03060 FAX (603) 594-3654
www.nashuafire.com GalipeauS@Nashuanh.gov

f)

.

To:  Chairman Paul Garant /
From: Chief Steven Galipeau
Date: January 4, 2016
Re:  BFC Meeting Updates

Meeting — January 11, 2016

Attendance:

During the month of November I attended regular scheduled meetings of the Board of Fire
Commission, Staff, Mayor’s Cabinet, Ambulance Advisory, and CTAB. I also attended the New
Hampshire Fire Chief’s Association, Sub-standard Housing Committee, Code Red, and the after
action meeting for the Holiday Stroll event.

Budget FY16:

The attached General Fund Expenditure Report for FY 16 was printed on 1/6/2016. The report is
week ending FY 16 #26 — 50% of the fiscal year has passed.

Incidents:
The month of December required 660 emergency responses by NFR crews.
Most notably were the 2" alarm fire at 18 Cedar St, a WF at 66 Ash St, and at least 12 Carbon

Monoxide incidents. Several of which had occupants being transported to local hospitals for
some level of Carbon Monoxide exposure.

NFR also had 14 cases where we needed to administer Narcane during the month of December.
The total responses that required Narcane to be administered in 2015, now is at 169 doses by
NFR personnel.

General:

On December 18" we met with Kelly Davis of Port One Architects as the kick-off meeting for
the Spit Brook Road project. There will several more meetings with an expected date of mid to
late March for the full set of schematics.

The Nashua Fire Rescue Blood Drive went well, maybe at some point in the future we may want
to sponsor another for the American Red Cross.

Capital Improvements Committee meeting on January 4™, Spit Brook Rd continues to the fire
department’s number 1 priority while we maintain our deferred maintenance funding.



Check Point Items:

Inspector / Investigator will be on Wednesday, January 13".
First round interviews for our 2016 candidate pool will be on January 26, 27, and 28.

Personnel Items:

There is activity related to personnel items to discuss (Non- Public)

Grievance Status:

None
Schedule:
Proposed Time and Date of Next Meeting:

Monday, February 1, 2016 @ 1730
177 Lake St classroom

Critical Discussions:

Negotiations — Mediation session scheduled in January.
Personnel items —
CIC- NFR presentation to this committee will be on Monday, January 4, 2016 @ 6:30pm.
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Nashua Fire Rescue Brian D. Rhodes

Administrative Office ’*bbgﬁg[}i?S:
70 East Hollis Street, Nashua, NH 03060 FAX Eﬁ()"‘;j, 5\9,-5 j::r,
www.nashuafire.com Rhodesb@MNashuaNH gov

To: Chief of Department Galipeau
Chairman Paul Garant / BFC

From: Assistant Chief Brian D. Rhodes

Date:  January 8, 2016

Re: December Fire Commission Report

TRAINING DIVISION

o Set up training day (4) with Nashua Airport Mgr. for Co. Officer’s
e Working with NH Fire Marshals’ Office regarding NFIRS training program for Co. Officer’s

FIRE MARSHAL

e Division has been busy with Political Event visits
e K2 investigated Cedar St. fire (unattended cooking cause)

FIRE ALARM

e Parkway run card implemented
e FAO personnel working with Station Captains to update site files

FLEET

e New pickup graphics scheduled for January install by Adamson Industries
e Engine 4’s fire pump rebuild completed

FACILITIES

e Exterior passage door replacement at Station 5 awarded to Nash Construction. Installed.
o Awarded Lake St. Station main bathroom shower area rehab to Nash Construction

EXPENDITURES

e Nothing major to report at this time



MEETING / NOTABLE ITEMS

Attended 2015 Stroll wrap up meeting at City Hall with C1

NH Chiefs Assoc. meeting at Crotched Mountain Rehab Hospital

Attended Opening ceremony of the Broad Street Parkway

Met with rep. from Patriot Chemical regarding operation of extractors

Confirmed with testing company that Inspec/Invest test are complete and eta for delivery
Met with 04, W1 & Acting Clerk Cahill regarding site file project

All suppression personnel have been issued a 2™ flash hood

Assisted K1 with logistics of Trump visit on the 28", Pennichuck Jr. HS

Delivered contract for new Engine 4 to Mayor (12/29) for signature

Delivered Crown St. Fire (9/11/15) documentation to legal dept. (12/29)

Respectfully submitted,

2.0 Chod

Brian D. Rhodes
Assistant Fire Chief



